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time you speak to facilitate
accurate transcription of

Board of Supervisors . .
meeting minutes.

River Ridge Community Development District

Dear Board Members:

The Board of Supervisors of the River Ridge Community Development District will hold a Regular
Meeting on April 27, 2021 at 1:00 p.m., in the Sound Room at the River Club Conference Center
(Second Floor of Fitness Center), 4784 Pelican Sound Boulevard, Estero, Florida 33928 and via
Zoom at https://usO2web.zoom.us/j/88149819964, Meeting ID: 881 4981 9964 or
telephonically at 1-929-205-6099, Meeting ID 881 4981 9964. The agenda is as follows:

1. Call to Order/Roll Call
2. Public Comments: Agenda Items (5 minutes per speaker)
3. Updates: SOLitude Lake Management
. Status of Lake H1-B
4, Continued Discussion: Two-Phase 5-Year Financing Versus “Pay as you Go”

A. Updated CIP

B. Term Sheet — Synovus Bank
C. “Pay as you Go” Analysis
5. Consideration of Community Irrigation Facilities Major Capital Advance Funding

Reimbursement Agreement with the Pelican Sound Golf and River Club, Inc.

A. MAIJ Contracting, Inc., Bid — Pelican Sound Boulevard Round-About Replacement
— Corkscrew Entrance at Pelican Sound Blvd.

B. MAIJ Contracting, Inc., Bid — Remove Asphalt and Install New Pavers — Hammock
Greens Entrance

6. Consideration of M.R.l. Underwater Specialists, Inc., M.R.l. Inspection, LLC Proposals and
Drainage Inspection Report
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A. Estimate #2642 — Drainage Cleaning —25% or More
B. Estimate #2643 — Drainage Cleaning —35% or More
C. Estimate #2644 — Drainage Cleaning —50% or More
D. Drainage Inspection Report
7. Acceptance of Unaudited Financial Statements as of March 31, 2021
8. Consideration of March 23, 2021 Regular Meeting Minutes
° Active Action and Agenda Items
9. Staff Reports
A. District Counsel: Woodward Pires & Lombardo, P.A.
B. District Engineer: Hole Montes, Inc.
C. District Manager: Wrathell, Hunt and Associates, LLC
I Key Activity Dates
Il. 1,454 Registed Voters in District as of April 15, 2021
. NEXT MEETING DATE: May 25, 2021 at 1:00 P.M.
. QUORUM CHECK
James E. (Jim) Gilman | [ ]INPerson | [ |PHone | [ [No
Bob Schultz |_/INPErRsON | | |PHONE || |No
Kurt Blumenthal |_/INPErRsON | | |PHONE || |No
Terry Mountford |_/INPErRsON | | |PHONE || |No
Bob Twombly | _|INPERSON || |PHONE || |No
10. Supervisors’ Requests and Public Comments (5 minutes per speaker)

11. Adjournment
Please feel free to contact me directly at 239-464-7114 with any questions and/or concerns.

Sincerely,

o, R
Chesley¥ Adames, Jr.
District Manager
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River Ridge Community Development District
Long-Range Infrastructure Plan
Executive Summary

5 Year Planning



Overview

The Community Development District, CDD, is a governmental entity created to serve the long-term
specific needs of its community. Created pursuant to Chapter 190 of the Florida Statutes, a CDD’s main
powers are to plan, finance, construct, operate and maintain community-wide infrastructure and
provide other services specifically for the benefit of its residents.

The CDD provides residents with highly maintained infrastructure, and when a component of the
infrastructure systems needs to be replaced, the CDD either finances the project/s over several years
or funds the projects within the annual tax assessment.

The cost to operate a CDD is borne by those who benefit from its services. Property owners in the CDD
are subject to a non-ad valorem assessment, which appears on their annual property tax bill from the
county tax collector and may consist of two parts - an annual assessment for operations and
maintenance, which can fluctuate up and down from year-to-year based on the budget adopted for
that fiscal year and an annual capital or debt service assessment to repay financing on community
infrastructure and facilities. Because River Ridge CDD is a governmental unit they cannot reserve for
infrastructure projects and need to either finance or assess as projects come up.

Over the years, River Ridge CDD has made many infrastructure improvements. For example, River
Ridge replaced the Golf Course irrigation pump station back in 2015. Other improvements within the
last 5 years include asphalt resurfacing on all roadways, stormwater management basins and the Phase
| Paver Project.

As the community is aging and now over 20 years old, it is critical to start reviewing and evaluating the
long range planning of our infrastructure.



Purpose of the Long-Range Plan

The Long-Range Plan identifies projects for the next five years that are critical to maintaining and
enhancing the infrastructure of the community, which is managed by the CDD. Other projects may be
become necessary and reviewed within the next few years to be evaluated after the current projects
are approved and completed. The projects will be reviewed and approved for the on a fiscal year by
year basis. The CDD responsibilities within our community include storm water management, streets,
sidewalks, community /golf irrigation systems, lake and wetland management, and also includes other
items.

The Plan is a guide intended for planning purposes only. Funding for projects will be evaluated and
may be accelerated or delayed based upon available funding. If there are significant changes involving
scope, cost, and/or schedule to a recommended project, the River Ridge Board of Supervisors will re-
evaluate it. All projects require approval by the River Ridge Community Development District Board of
Supervisors.

Funding of the Long-Range Plan

Each project will be approved and funded by the annual tax assessment for the following fiscal year
without a loan. This will be the approach of pay as you go.



Long-Range Projects by Priority

Priority Project Funding Year
1 Community Irrigation Pump Station 2022
2 Community Filtration System 2022
3 Community Injection Treatment Stations (3) 2022
4 Phase Il Paver Project 2022
5 Golf Irrigation System and Filtration System 2023
6 Community Master Landscape Plan 2024
7 Gatehouse and Monuments Renovations 2025

Priority 1. Community Irrigation Pump Station

Estimated Cost: $260,000

Description: The community pump station will be upgraded with the most up-to-date equipment and
technology which will protect the investment of the landscape. The community pump station provides
irrigation water to all 22 neighborhoods in Pelican Sound, as well as various Club and Common areas.

Priority 2. Community Filtration System

Estimated Cost: $66,000

Description: The design of the V-Series filter incorporates the latest self-cleaning screen technology.
The complexity and cleaning efficiency of any self-cleaning screen filter is in the mechanical system
that drives the cleaning process. The screen filters can remove suspended solids. Maximum flow rate
shall be 1600GPM per filter with a 300-micron screen.

Priority 3. Community Irrigation Injection Treatment Systems (3)

Estimated Cost: $90,000



Description: The system will supply a chemical injection treatment to the irrigation lines to reduce the
number of microorganisms within the irrigation lines. Locations include: (1) Corner of Southern Hills,
(2) Pelican Sound Blvd, (3) Corner of Palmetto Dunes

Priority 4. Phase Il Paver Project

Estimated Cost: $238,000

Description: Replacement of brick pavers at the Corkscrew round-a-bout, as well as extension and
replacement of brick pavers to the Pinehurst neighborhood entrance. This will provide consistency
among all neighborhood entrances. The second portion is to add brick pavers the River Ridge section
of the Hammock Greens main entrance located at Pelican Sound Blvd and Hammock Greens Lane.

Priority 5. Golf Irrigation System & Filtration System

Estimated Cost: $823,878

Description: The Revolutionary Diagnostics of the IC (Irrigation Control) System allows the golf course
to monitor status and proactively resolve issues. This exclusive innovation prevents turf damage and
saves time. The Rain Bird® IC System™ connects central control directly to every rotor and valve,
providing exceptional course conditions, with unmatched water and energy efficiency. This project
includes replacing all irrigation heads 1,371 and irrigation stations throughout the golf courses. This
also includes adding the latest and greatest filtration system.

Priority 6. Community Master Landscape Plan
Estimated Cost: $809,757

Description of Landscape Enhancement: In large part, the aesthetic beauty of Pelican Sound is due to
its landscaping. As most of our current landscaping is now twenty years old, it is imperative that the
landscape materials are updated and modernized to retain the viability of our community. This project
includes updating the main roadways throughout the community including entrances to all
neighborhoods.

Project objectives include but are not limited to: add large flowering trees that primarily bloom during
winter/spring; add flowering understory to brighten shady areas and add contrast to palms; place beds
of color at strategic spots to add visual interest at intersections where vehicles stop and draw attention
to pedestrian/golf cart crossings; maximize visual interest at intersections where vehicles stop and



drivers can see detail; increase visibility and wayfinding; accentuate positive site features and buffer
view shields to focus user on the positive features.

Priority 7. Gate House and Monuments Renovations
Estimated Cost: $464,830

Description of Gate House Renovations: The gate houses at Corkscrew Rd and Main Gate entrances
require improvements to exterior and interior finishes and furnishings. The design theme would be
updated to provide continuity with the Golf Club.

Description of Monuments Renovations: With the capital improvements to Pelican Sound amenities, it
is important to update the monuments at the Corkscrew Rd entrance, Williams Rd entrance, and US-
41/Main Gate entrance.
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River Ridge CDD Long Range Planning

Long Range Projects

Community Irrigation Pump Station

Community Irrigation Filter System

Community Irrigation Injection Treatment Station
Phase Il Paver Project

Golf Irrigation and Filtration System

Community Master Landscape Plan

Gate House and Monuments

Total Project Expense

One Time Assessments

Notes:
1) Assessment amounts are for Capital Assessment only and
do NOT include Operations and Maintenance Assessment

2) Per year assessments include 4% discount for early payment
through Lee County Property Tax Bill.

Phase 1

Priority 2022 2023 2024 2025

1 S 260,000

2 S 66,000

3 S 90,000

4 S 238,000

5 $ 810,000

6 S 824,000

7 S 465,000

S 654,000 $ 810,000 $ 824,000 S 465,000

Hard Costs § 654,000 $ 810,000 (S 824,000 |$ 465,000
Soft Costs S 20,000 $ 20,000 | $ 20,000 | $ 20,000
Total S 674,000 S 830,000 |S 844,000 (S 485,000
Per Unit S 540 S 665 | S 676 | S 388
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Pelican Sound - River Ridge - Pelican Sound Blvd Round-A-Bout Replacement

Lee County, Florida

For: Pelican Sound Golf & River Club
Bid Date:  April 16, 2021

By: MAJ Contracting, Inc.

Item Total
No. Description Quantity  Unit Bid
1 Mobilization 1LS $ 17,487.60
2 Pelican Sound Blvd / Corkscrew Entrance
3 Remove and Dispose of Asphalt 5,110 15,330.00
4 Furnish and Install New Pavers 17,610 89,811.00
4 Remove and Replace Ex. 2FT Wide Valley Gutter 9 1,395.00
5 Remove and Replace Ex. 2FT Wide Header Curb 285 19,665.00
6 Remove and Replace FDOT "A" Curb 58 4,582.00
7 Remove and Replace FDOT "F" Curb 47 3,948.00
8 Remove and Replace FDOT "E" Curb 233 15,145.00
9 Remove and Dispose of paver 12,500 25,000.00
10 Total $174,876.00
11
12 Total Project $192,363.60
NOT included in this proposal:

--- Bonds

--- Construction Survey, Layout or Certified As-builts

--- Demolition (other than as listed in above bid items)

--- Density Testing

--- Erosion Control or Monitoring

--- Base rock

--- Permits (City/County ROW)

--- Sodding/ Landscaping

--- Utility or Irrigation Conduits or Sleeves
Notes:

Contractor: MAJ Contracting, Inc.
This proposal may be revised or withdrawn if
not accepted within 30 days of bid date

Signed:
By: Donald M. Justice, President
Bid Date: April 16, 2021
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Pelican Sound - River Ridge - Remove Asphalt & Install New Pavers

Lee County, Florida

For: Pelican Sound Golf & River Club
Bid Date:  April 16, 2021

By: MAJ Contracting, Inc.

Total
Item Bid Total
No. Description Quantity  Unit Unit Bid
1 Mobilization 1LS 6,500.00 $ 6,500.00
2
3 Hammock Greens Entrance
4 Remove and Dispose of Asphalt 847 SF 3.00 2,541.00
4 Furnish and Install Header Curb 26 LF 72.00 1,872.00
5 Furnish and Install new pavers 847 SF 5.15 4,362.05
6 White Paver Stop Bars 42 LF 15.00 630.00
7 Total $ 9,405.05
8
9 Hammock Greens Entrance
10 Remove and Dispose of Asphalt 625 SF 3.00 1,875.00
10 Furnish and Install Header Curb 57 LF 72.00 4,104.00
11 Furnish and Install new pavers 625 SF 5.15 3,218.75
12 Total $ 9,197.75
13
14
15 Total Project $ 25,102.80
NOT included in this proposal:

--- Bonds

--- Construction Survey, Layout or Certified As-builts

--- Demolition (other than as listed in above bid items)

--- Density Testing

--- Erosion Control or Monitoring

--- Base rock

--- Permits (City/County ROW)

--- Sodding/ Landscaping

--- Utility or Irrigation Conduits or Sleeves
Notes:

Contractor: MAJ Contracting, Inc.
This proposal may be revised or withdrawn if
not accepted within 30 days of bid date

Signed:
By: Donald M. Justice, President
Bid Date:  April 16, 2021
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4/13/2021
River Ridge
2021 Inspection

CB-177
CB-178
CB-179
CB-180
CB-181
CB-182
CB-183
CB-184
CB-185
CB-186
CB-187
CB-188
CB-189
CB-190
CB-156
CB-155
CB-154

CB-153
CB-160
CB-159

Pinehurst Green Drive
Pinehurst Green Drive
Pinehurst Green Drive
Dry Detention #1
Pinehurst Green Drive
Pinehurst Green Drive
Pinehurst Green Drive
Pinehurst Green Drive
Dry Detention #1
Pinehurst Green Drive
Pinehurst Green Drive
Pinehurst Green Drive
Dry Detention #1
Pinehurst Green Drive
Dry Detention #1
Pinehurst Green Court
Pinehurst Green Court

Conservation B-2188
Tract7

Dry Detention #1
Pinehurst Green Court

Curb
Curb
Box
Box
Box
Curb
Curb
Box
Box
Box
Curb
Curb
Box
Box
Box
Curb
Curb

Box
Box
Curb

MRI Underwater Specialst
17891 Wetstone Road
North Fort Myers, FL. 39917

239-984-5241

25% Sand & Devris
10% Sand & Debris
10% Sand & Debris
80% Sand & Debris
20% Sand & Debris
20% Sand & Debris
20% Sand & Debris
20% Sand & Debris
80% Sand & Debris
Clean
30% Leaves
20% Leaves
20% Sand & Debris
80% Sand & Debris
10% Sand & Debris
Clean
30% Sand & Debris

30% Sand & Debris
10% Sand & Debris
10% Sand & Debris

25%
30%
20%
30%
Clean
30%
30%
15%
35%
Clean
10%
15%
25%
75%
20%
30%
30%

30%
30%
10%

WE SEE THINGS YOU CAN'T

25%
15%
25%
N/A
5%
5%
5%
5%
80%
5%
35%
10%
5%
55%
25%
25%
50%

N/A
30%
5%

Yes
Yes
No
Yes
No
No
No
No
Yes
No
Yes
No
No
Yes
No
Yes

Yes

Yes
No
No
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CB-145
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CB-151
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CB-211A
CB-211
CB-210
CB-209

CB-202
CB-201
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CB-198
CB-199

Pinehurst Green Court
Pinehurst Green Court
Pinehurst Green Court
Dry Detention #1
Pelican Sound Blvd
Pinehurst Green Court
Dry Detention #2
Lake #E3 C
Pelican Sound Blvd
Pelican Sound Blvd
Dry Detention #2
Pelican Sound Blvd

Pelican Sound Blvd
Dry Detention #2
Lake E8 C
Pelican Sound Blvd
Pelican Sound Blvd
Pelican Sound Blvd

Gleneagles Links Drive
Gleneagles Links Court
Gleneagles Links Court
Gleneagles Links Court
Dry Detention #1

Curb
Box
Curb
Box
Curb
Curb
Box
Box
Curb
Curb
Box
Curb

Curb
Box
Box

Curb
Curb
Box

Box
Curb
Curb

Box

Box

MRI Underwater Specialst
17891 Wetstone Road
North Fort Myers, FL. 39917

239-984-5241

10% Sand & Debris
Clean
25% Sand & Devris
25% Sand & Devris
40% Sand & Debris
25% Sand & Devris
25% Sand & Devris
20% Sand & Debris
80% Sand & Debris
80% Sand & Debris
45% Sand & Debris
80% Leaves

100% Leaves
80% Leaves
Clean
10% Sand & Debris
25% Leaves
20% Sand & Debris

10% Sand & Debris

20% Sand & Debris

20% Sand & Debris
Clean

30% Sand & Debris

15%
60%
25%
20%
40%
43%
51%
10%
25%
10%
15%
45%
20%
30%
10%
15%
10%
20%
15%
15%
15%
45%
30%

WE SEE THINGS YOU CAN'T

15%
80%
5%
35%
60%
88%
116%
10%
40%
10%
10%
25%

35%
10%
10%
10%
50%
95%

100%
10%
25%
50%
50%

No
No
Yes
Yes
Yes
Yes
Yes
No
Yes
Yes
Yes
Yes

Yes
Yes
No
No
Yes
No

No
No
No
No

Yes
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River Ridge
2021 Inspection

CB-197
CB-196
CB-194

CB-193
CB-195
CB-195A

CB-192

CB-191
CB-190

CB-204

CB-205
CB-206
CB-207
CB-208
CB-209A
CB-240
CB-239
CB-242
CB-243
CB-244
CB-245
CB-246
CB-247

Gleneagles Links Drive
Gleneagles Links Drive
Gleneagles Links Drive

Gleneagles Links Drive
Dry Detention # 1
Dry Detention # 1

Gleneagles Links Drive

Gleneagles Links Drive
Dry Detention # 1

Gleneagles Links Drive

Gleneagles Links Drive
Pelican Sound Blvd
Pelican Sound Blvd
Pelican Sound Blvd
Pelican Sound Blvd
Torrey Pines Way
Torrey Pines Way
Torrey Pines Way
River 3
River 3
River 3
River 3

Dry Detention # 1

Curb
Curb
Curb

Curb
Box
Curb

Curb

Curb
Box

Curb

Curb
Curb
Curb
Curb
Curb
Curb
Curb
Box
Box
Box
Manhole
Manhole
Box

MRI Underwater Specialst
17891 Wetstone Road
North Fort Myers, FL. 39917

239-984-5241

100% Leaves
100% Leaves
80% Leaves

80% Leaves
80% Sand & Debris
Clean

80% Sand & Debris

80% Sand & Debris
100% Sand & Debris

25% Sand & Debris

25% Sand & Debris
80% Sand & Debris
20% Sand & Debris
20% Sand & Debris
85% Sand & Debris
85% Sand & Debris
20% Sand & Debris
50% Sand & Debris
95% Sand & Debris
30% Sand & Debris
Buried
20% Sand & Debris
80% Sand & Debris

25%
30%
25%

30%
40%
N/A
35%

35%
75%

25%

45%
10%
25%
20%
15%
15%
30%
45%
80%
35%
Buried
25%
35%

WE SEE THINGS YOU CAN'T

20%
50%
20%

25%
50%
N/A
25%

25%
55%

90%

30%
25%
25%
25%
10%
25%
30%
80%
100%
50%
N/A
Buried
30%

Yes
Yes
Yes

Yes
Yes
No

Yes

Yes
Yes

Yes

Yes
Yes
No
No
Yes
Yes
No
Yes
Yes
Yes

No
Yes
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4/13/2021 MRI Underwater Specialst 9 of 15
River Ridge 17891 Wetstone Road
2021 Inspection North Fort Myers, FL. 39917
239-984-5241
CB-96A Lake #E8-A Headwall Clean Clean Clean No
CB-41 Sound Way Curb 40% Sand & Debris 20% 20% Yes
CB-40 Sound Way Curb 25% Sand & Debris 15% 10% Yes
CB-39 Sound Way Manhole Clean 15% 10% No
CB-38 Lakes 8 Box 10% Sand & Debris 40% 10% No
CB-67 Sound Way Curb 80% Sand & Debris 10% 5% Yes
CB-68 Sound Way Curb 20% Sand & Debris 30% 50% No
CB-66 Lakes 8 Manhole Buried Buried Buried No
CB-70 Sound Way Curb 30% Sand & Debris 25% 25% Yes
CB-69 Sound Way Curb 30% Sand & Debris Clean Clean Yes
CB-70A Lake #E1-A Headwall Clean Clean Clean No
CB-80A Lake #H1-B Headwall 20% Sand & Debris 30% 30% No
CB-80 Palmetto Dunes Drive Curb 30% Sand & Debris 25% 30% Yes
CB-79 Palmetto Dunes Drive Curb 30% Sand & Debris 45% 35% Yes
CB-78 Palmetto Dunes Drive Manhole 10% Sand & Debris Clean Clean No
CB-79A Lake #H1-C Headwall 20% Sand & Debris 15% 35% No
CB-82 Classics Court Curb 35% Sand & Debris 60% 10% Yes
CB-81 Classics Court Curb 80% Leaves 30% 10 Yes
CB-81A Lake #H1-C Headwall 10% Sand & Debris 5% 45% No
CB-86 Sound 4 CS Box Clean Clean Clean No
CB-86A Lake #H1-A Headwall Clean Clean Clean No
CB-86B Lake #H1-A Headwall Clean Clean Clean No
CB-87 Sound 7 Control Box Clean Clean Clean No
CB-87AA Lake #H2-A Headwall Clean 15% 10% No
CB-87A Sound 7 Qutfall 10% Sand & Debris 15% 20% No
CB-83B Palmetto Dunes Drive Box 30% Sand & Debris N/A N/A Yes
WE SEE THINGS YOU CAN'T
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Operations Account
Drainage/pipe cleaning/repairs
Roadway RM/traffic calming
Irrigation Blow Off Valve (Palmetto Dunes)
Lake Bank Remediation

Contingencies

River Ridge CDD - Pelican Sound Program

FY 2021 Operations Financial Impact Analysis

3.31.21

Budget Actual Planned Variance
FY 2021

$ 35000 $ 60,550 $ (25,550)
$ 15,000 $ 38,840 $ (23,840)
$ - $ 6,000 $  (6,000)
$ 30,000 S 16,130 $ - $ 13,870
$ (41,520)

Budget Actual Planned Variance
Expense FY 2021 FY 2021

$125,000.00 $41,520.00 $83,480.00

$50,000.00

Drainage Pipe Cleanout/sink hole repair/Turnberry Pipe Repair
Sidewalk Repairs/Curbs/asphalt

Outfall FPL/Weir @ 7 Tee Dry Retention

Anticipated cost Inspection/Cleaning of Drain Pipes this Spring
$33,480.00 Unencumbered



River Ridge Breakdown
March 31, 2021

Summary:

Drainage Pipe Annual Inspection & Cleaning Projects:

e MRI-Sink Hole Repair $3K

e MRI Drainage Pipe Cleaning $43,450.00
e MRI Grate Replacement $700.00

e Turnberry Pipe Repair $13,400.00

Roadway Maintenance & Traffic Calming:

e Collier Paving — October $13,171.00
e Collier Paving — November - $21,126.00
e Collier Paving — March - $4,542.00

Lake Bank Remediation Projects:

e GulfScapes Restoration @ 7 Tee Weir - $4,130.00
e MRI FPL Restoration Project - $12,000.00
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FINANCIAL STATEMENTS
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MARCH 31, 2021



RIVER RIDGE
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
MARCH 31, 2021

Special Total
General Revenue Governmental
Fund Fund Funds
ASSETS
Cash
SunTrust
Operating $ 200,300 $ -8 200,300
Loan account 2019 - 75,316 75,316
SRF - Pelican Sound - 545,894 545,894
Florida Community Bank
Note reserve 2016 - 9,994 9,994
Note reserve 2019 - 9,994 9,994
Undeposited funds 200 - 200
Total assets $ 200,500 $ 641,198 $ 841,698
LIABILITIES
Liabilities
Accounts payable $ 640 $ 360 $ 1,000
Total liabilities 640 360 1,000
FUND BALANCE
Unassigned 199,860 640,838 840,698
Total fund balance 199,860 640,838 840,698

Total liabilities and fund balance $ 200,500 $ 641,198 $ 841,698




COMMUNITY DEVELOPMENT DISTRICT

RIVER RIDGE

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES - GENERAL FUND

FOR THE PERIOD ENDED MARCH 31, 2021

REVENUES

Assessment levy

Interest & miscellaneous
Total revenues

EXPENDITURES
Administrative
Supervisors
Management/accounting
Audit
Special assessment preparation
Legal fees
Engineering
NPDES reporting filing
Telephone
Postage
Insurance
Printing & binding
Legal advertising
Contingencies
Subscriptions & memberships
Website maintenance
ADA website compliance
Property taxes

Total administrative

Field services

Other contractual - field management

Q&A
Contingencies
Other contractual
Street lighting
Plant replacement
Street sweeping
Roadway repairs
Aquascaping

Total field services

Current Year % of
Month to Date Budget Budget
$ 3,670 $ 207,925 $ 214,350 97%
7 18 750 2%
3,677 207,943 215,100 97%
876 6,259 10,918 57%
4,284 25,704 51,408 50%
960 960 7,100 14%
- 6,500 6,500 100%
- 2,646 10,000 26%
- 3,064 10,000 31%
- 3,605 13,000 28%
33 200 400 50%
- 452 1,000 45%
- 6,733 7,100 95%
62 375 750 50%
- 349 1,000 35%
17 180 3,880 5%
- 175 175 100%
705 705 705 100%
- - 210 0%
- 9 - N/A
6,937 57,916 124,146 47%
217 1,301 2,601 50%
- - 1,000 0%
- 11,050 40,000 28%
290 1,442 4,500 32%
- - 4,000 0%
- - 10,000 0%
- - 2,500 0%
- 6,720 20,000 34%
507 20,513 84,601 24%




COMMUNITY DEVELOPMENT DISTRICT

RIVER RIDGE

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES - GENERAL FUND

FOR THE PERIOD ENDED MARCH 31, 2021

Other fees and charges
Property appraiser
Tax collector
Total other fees and charges
Subtotal expenditures: general

Net change in fund balances

Fund balances - beginning
Unassigned

Fund balances - ending
Unassigned

Fund balances - ending

Current Year % of
Month to Date Budget Budget
- 1,571 1,725 91%
- 616 2,588 24%
- 2,187 4,313 51%
7,444 80,616 213,060 38%
(3,767) 127,327 2,040
203,627 72,533 59,650
72,948 199,860 61,690
$ 199,860 $ 199,860 $ 61,690




RIVER RIDGE
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES:

SPECIAL REVENUE FUND - PELICAN SOUND PROGRAM

FOR THE PERIOD ENDED MARCH 31, 2021

Current Year % of
Month to Date Budget Budget
REVENUES
Assessment levy: Pelican Sound $ 9,904 $ 561,029 $ 578,500 97%
Interest & miscellaneous: Pelican Sound - 14 500 3%
Total revenues 9,904 561,043 579,000 97%
EXPENDITURES
Professional services
Audit 540 540 3,400 16%
Legal - - 5,000 0%
Engineering - - 20,000 0%
Contingencies 53 253 600 42%
Total professional services 593 793 29,000 3%
Other contractual
Field management 417 2,500 5,000 50%
Lake/wetland - 47,233 95,000 50%
Drainage pipe annual inspection and cleaning - 43,450 35,000 124%
Drainage pipe - 15,700 - N/A
Lake bank remediation - - 30,000 0%
Capital outlay - 6,638 90,000 7%
Capital outlay - phase 2 pavers - - 15,000 0%
Roadway resurfacing- loan repayment - 2,278 140,000 2%
Roadway RM/traffic calming - 20,729 15,000 138%
Contingencies - 6,000 125,000 0%
Total other contractual 417 144,528 550,000 26%
Other fees and charges
Tax collector - 1,662 - N/A
Total other fees and charges - 1,662 - N/A
Total expenditures 1,010 146,983 579,000 25%
Net change in fund balances 8,894 414,060 -
Fund balances - beginning
Unassigned 631,944 226,778 191,868
Fund balances - ending
Unassigned 640,838 640,838 191,868
Fund balances - ending $ 640,838 $ 640,838 $ 191,868
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11:33 AM River Ridge CDD
04/20/21 Check Register
March 2021
Type Num Date Name Account Paid Amount Original Amount
Bill Pmt -Check CBP 03/03/2021 FPL 151.002 - Suntrust Operating Account -289.52
Bill 55697-04520 022521 03/02/2021 538.431 - Street Lighting -289.52 289.52
TOTAL -289.52 289.52
Check DD 03/31/2021 ROBERT SCHULTZ {Employee} 151.002 - Suntrust Operating Account -184.70
511.00 - Supervisor's Fees -184.70 184.70
TOTAL -184.70 184.70
Check DD 03/31/2021 TERRY MOUNTFORD {Employee} 151.002 - Suntrust Operating Account -184.70
511.00 - Supervisor's Fees -184.70 184.70
TOTAL -184.70 184.70
Check DD 03/31/2021 JAMES E. GILMAN JR. 151.002 - Suntrust Operating Account -184.70
511.00 - Supervisor's Fees -184.70 184.70
TOTAL -184.70 184.70
Check DD 03/31/2021 KURT BLUMENTHAL 151.002 - Suntrust Operating Account -184.70
511.00 - Supervisor's Fees -184.70 184.70
TOTAL -184.70 184.70
Check DD 03/31/2021 ROBERT TWOBMLY 151.002 - Suntrust Operating Account -184.70
511.00 - Supervisor's Fees -184.70 184.70
TOTAL -184.70 184.70
Bill Pmt -Check 5971 03/03/2021 GRAU AND ASSOCIATES 151.002 - Suntrust Operating Account -320.00
Bill 20647 03/02/2021 513.320 - Audit Fees -204.80 960.00
539.010 - Audit -115.20 540.00
TOTAL -320.00 1,500.00
Bill Pmt -Check 5972 03/03/2021 THE STRANGE ZONE 151.002 - Suntrust Operating Account -704.99
Bill 2021-0024 03/02/2021 519.413 - Website Maintenace -704.99 704.99
TOTAL -704.99 704.99
Bill Pmt -Check 5973 03/03/2021 WRATHELL, HUNT AND ASSOCIATES, LLC 151.002 - Suntrust Operating Account -4,596.58

Page 1



11:33 AM River Ridge CDD
04/20/21 Check Register
March 2021
Type Num Date Name Account Paid Amount Original Amount
Bill 2019-2062 03/02/2021 513.311 - Management -3,927.93 4,284.00
519.411 - Telephone -30.56 33.33
519.470 - Printing and Binding -57.31 62.50
539.020 - Field Management -382.04 416.67
538.336 - Q& A -198.74 216.75
TOTAL -4,596.58 5,013.25
Bill Pmt -Check 5974 03/03/2021 GRAU AND ASSOCIATES 151.003 - SRF - Pelican Sound -180.00
Bill 20647 03/02/2021 513.320 - Audit Fees -115.20 960.00
539.010 - Audit -64.80 540.00
TOTAL -180.00 1,500.00
Bill Pmt -Check 5975 03/03/2021 WRATHELL, HUNT AND ASSOCIATES, LLC 151.003 - SRF - Pelican Sound -416.67
Bill 2019-2062 03/02/2021 513.311 - Management -356.07 4,284.00
519.411 - Telephone -2.77 33.33
519.470 - Printing and Binding -5.19 62.50
539.020 - Field Management -34.63 416.67
538.336 - Q& A -18.01 216.75
TOTAL -416.67 5,013.25

Page 2
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DRAFT

MINUTES OF MEETING
RIVER RIDGE
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the River Ridge Community Development District held a

Regular Meeting on March 23, 2021 at 1:00 p.m., in the Sound Room at the River Club

Conference Center (Second Floor of Fitness Center), 4784 Pelican Sound Boulevard, Estero,

Florida 33928 and via Zoom at https://us02web.zoom.us/j/88149819964, and telephonically at

1-929-205-6099, Meeting ID 881 4981 9964 for both.

Present were:

Bob Schultz
Terry Mountford
Kurt Blumenthal
James Gilman
Robert Twombly

Also present were:

Chuck Adams

Cleo Adams

Tony Pires

Charlie Krebs

Eric Long

Jim McGavin (via Zoom)
Bill Kurth

Larry Fiesel

FIRST ORDER OF BUSINESS

Chair

Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager

Assistant District Manager

District Counsel

District Engineer

PSGRC General Manager

PSGRC

SOLitude Lake Management (SOLitude)
Resident

Call to Order/Roll Call

Mrs. Adams called the meeting to order at 1:00 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS

No members of the public spoke.

Public Comments: Agenda Items
minutes per speaker)

(5
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RIVER RIDGE CDD

THIRD ORDER OF BUSINESS

March 23, 2021

Administration of Oath of Office to
Supervisor Robert Twombly (the following
will be provided in a separate package)

Mrs. Adams, a Notary of the State of Florida and duly authorized, administered the Oath

of Office to Mr. Twombly. Mrs. Adams and Mr. Pires reviewed the following items:

A.
B.
C.

Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees

Membership, Obligations and Responsibilities

Financial Disclosure Forms

l. Form 1: Statement of Financial Interests

. Form 1X: Amendment to Form 1, Statement of Financial Interests

1. Form 1F: Final Statement of Financial Interests

Form 8B — Memorandum of Voting Conflict

FOURTH ORDER OF BUSINESS

Consideration of Resolution 2021-05,
Designating a Chair, a Vice Chair, a
Secretary, Assistant Secretaries, a
Treasurer and an Assistant Treasurer of the
River Ridge Community Development
District, and Providing for an Effective Date

Mrs. Adams presented Resolution 2021-05. Mr. Blumenthal nominated the following

slate of officers:

Chair

Vice Chair
Secretary
Assistant Secretary
Assistant Secretary
Assistant Secretary
Assistant Secretary
Treasurer

Assistant Treasurer

No other nominations were made.

Bob Schultz

Terry Mountford

Chesley (Chuck) E. Adams, Jr.
James Gilman

Kurt Blumenthal

Robert Twombly

Craig Wrathell

Craig Wrathell

Jeff Pinder
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RIVER RIDGE CDD DRAFT March 23, 2021

On MOTION by Mr. Blumenthal and seconded by Mr. Mountford, with all in
favor, Resolution 2021-05, Designating a Chair, a Vice Chair, a Secretary,
Assistant Secretaries, a Treasurer and an Assistant Treasurer of the River Ridge
Community Development District, as nominated, and Providing for an Effective
Date, was adopted.

FIFTH ORDER OF BUSINESS Updates: SOLitude Lake Management

Mr. Kurth reported the following:
> Lake H1-B was being treated for an aggressive algae bloom. Algae would be raked out of
the lake, an aggressive treatment would be applied and an enhanced nanobubbler machine
would be installed to increase oxygen levels.
> Mrs. Adams requested a quote for alum treatments and phosphorus testing for Lakes
H1-A and H1-B to reduce phosphorus. Testing to calculate phosphorus levels would allow alum
to be mixed to impede algae growth in the most cost effective manner possible.

Mrs. Adams distributed the quote and stated that one or both lakes could be treated.
Discussion ensued regarding the quote, phosphorus testing, the treatment options, including
Phoslock, and whether to treat one lake or both. Mr. Schultz suggested delaying treatment to
see if the nanobubbler was sufficient.

Mr. Kurth discussed the severity of the Lake H1-B algae and the recommended alum
treatment. At minimum, testing Lake H1-B was recommended to determine the best course of
treatment. Mr. Blumenthal felt that Lake H1-B was the worst he had seen; he supported
treating Lake H1-B with alum. He expressed his opinion that Lake E1-E was also bad. Mr. Kurth
stated that he would survey Lake E1-E following the meeting and schedule a treatment.
Discussion ensued regarding Lake H1-B, which would be treated by raking and removing the
algae, along with an aggressive algae treatment and installation of a larger capacity

nanobubbler, tentatively scheduled for installation on March 26, 2021.

On MOTION by Mr. Blumenthal and seconded by Mr. Schultz, with all in favor,
phosphorus jar testing, including alum testing, of Lake H1-B, in the amount of
$510, was approved.
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RIVER RIDGE CDD DRAFT March 23, 2021

Mr. Kurth stated he would submit a revised proposal for Lake H1-B only.

SIXTH ORDER OF BUSINESS Consideration of Lykins-Signtek, Inc.
Proposal for Signage Installation/
Relocation at Golf Cart Crossings in Pelican

Sound
Mr. Krebs presented the Lykins-Signtek, Inc., proposal for signage installation and
relocation. Mr. Blumenthal stated he did not support spending over $25,000 for signs that
would likely be ignored. He suggested painting the cart paths to warn cart drivers that they
must stop and yield to vehicular traffic. Mr. Mountford agreed and expressed his opinion that it
was important to keep shrubbery from blocking visibility. Mr. Schultz agreed and asked Mr.
Long how long paint would last on the stop bar. Discussion ensued regarding the longevity of
the paint and in-house performing the work utilizing a stencil. Mr. Krebs recommended a 24”
stop bar; he would provide a recommendation regarding the letter height. Mr. Long stated this

project would be completed during the summer.

A line of sight visibility check would be added to the Key Activity Dates Report.

SEVENTH ORDER OF BUSINESS Continued Discussion: Capital
Reinvestment Plan and Financing Options/
Assessment Levels
Mr. Adams recalled that the Engineer’s Report and the Capital Improvement Plan (CIP)
were reviewed at the last meeting. He presented financing options and corresponding
assessment amounts for 30-year, 20-year and 10-year bond issuances and responded to
guestions. He recommended two-phase five-year bank loans, which would eliminate the cost
and time that would be spent on a bond validation. He presented a handout illustrating the
financing assumptions, which would allow the District to obtain $3.1 million in construction
proceeds in the first five-year program, at a per unit cost of $538.78. Mr. Adams would email
the analysis to Mr. Pires.
Mr. Blumenthal stated the cost savings achieved by funding with bank loans, rather than
bonds, would be significant. Projects would proceed at a slower pace with the goal of holding

assessments level over the next 10 years. Discussion ensued regarding prioritizing the projects
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to be completed, the Facilities Leasing Agreement with The Club and improvements on
properties and assets owned by The Club. Mr. Krebs would revise the prioritization of the
projects included on the CIP Project List, which would be included with the bank notice
assessments and discussed at Public Hearings.

Mr. Adams stated that a Resolution authorizing the assessment process would be
presented at the next meeting and he would obtain a term sheet from the bank. Discussion
ensued regarding explaining the projects to the NVRs, timing of projects in the current and
future years and the goal of completing paver work before the snowbird season. The remaining
paving costs, funds to be repaid to The Club and the timing of the next NVR meeting, were
discussed. Mr. Long and Mr. Schultz would schedule a meeting with the NVRs in April.

Mr. Blumenthal stated that funding was needed to begin the paving project. Noticing
requirements, completion of bank paperwork, the possibility of holding the Public Hearing on
June 1, 2021, timing of receipt of funds, need to complete the paving project by mid-
September, borrowing from The Club and the paving project were discussed. An updated quote
would be requested from MAJ and Mr. Adams would amend the funding agreement with The
Golf and River Club, as necessary. Mr. Krebs would revise the Engineer’s Report, as necessary,
which may adjust the financing. A term letter from the bank would be obtained, which would
be returned with the Assessment Methodology, Engineer’s Report, Resolution and assessment
notices, for consideration at the April meeting.

Mr. Schultz and Mr. and Mrs. Adams would attend a workshop, in person, on April 8,

2021 at 3:30 p.m.

EIGHTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of February 28, 2021
Mrs. Adams presented the Unaudited Financial Statements as of February 28, 2021 and
noted the following changes required:
Page 4: “Capital outlay” line item: Recode the $12,000 expenditure to the “Drainage
pipe annual inspection and cleaning” line item
Mrs. Adams noted the following change to be made to the Pelican Sound Program

FY2021 Operations Impact Financial Analysis handout:
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“Irrigation Blow Off Valve (Palmetto Dunes)” line item: Change “600” to “6,000”

Mrs. Adams stated the balance was $11,200 and a revised analysis would be distributed.

Mr. Blumenthal noted the Check Register showed two payments to Mr. Fiesel although
he resigned effective December 31, 2020. Mrs. Adams stated the payments were issued in error
and Mr. Fiesel would return the funds he received.

The financials were accepted.

NINTH ORDER OF BUSINESS Consideration of February 23, 2021 Regular
Meeting Minutes
Mrs. Adams presented the February 23, 2021 Regular Meeting Minutes.
The following changes were made:
Line 121: Change “Long” to “Krebs”

Line 218: Insert “as adjusted,” after “Statutes,”

On MOTION by Mr. Blumenthal and seconded by Mr. Gilman, with all in favor,
the February 23, 2021 Regular Meeting Minutes, as amended, were approved.

° Active Action and Agenda Items

Iltem 6: Mrs. Adams stated the inspection would be Friday, April 16™. Mr. Schultz asked
for the inspection criteria to be provided in advance. Mr. Blumenthal stated several residents
asked for the dry retention areas to be cleaned out. Proposals would be requested.

Iltems 8, 10, 11, 13, 15, 16, 17, 18 and 19 were completed.

TENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Woodward Pires & Lombardo, P.A.

There being nothing additional to report, the next item followed.
B. District Engineer: Hole Montes, Inc.

Mr. Krebs stated that pricing was requested for the Corkscrew Road curb repairs. Mr.
Schultz asked if contractors were busy and slow to respond. Mr. Krebs responded affirmatively.

C. District Manager: Wrathell, Hunt and Associates, LLC
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I Key Activity Dates

The Key Activity Dates list was provided for informational purposes.

The March Field Operations Report was provided for informational purposes.

Mr. Schultz stated that a property owner complained about weeds along the lake. Mrs.
Adams stated the CDD only maintains grasses along the lake as far as the high water mark.

Mr. Schultz stated that a resident in Pinehurst requested maintenance of a parcel of
property that was not being maintained. Mr. Long stated that area would be included, as long
as it is not in a conservation area.

Mr. Schultz stated the Masters ARC emailed to request approval to plant trees in the
right-of-way (ROW). Discussion ensued regarding the request, which was initially withdrawn.
Mr. Long noted the presence of utilities within the ROW. An updated request would be
forwarded to the District Manager upon receipt.

Discussion ensued regarding a concrete project for which MRI was hired.

L. NEXT MEETING DATE: April 27, 2021 at 1:00 P.M.

o QUORUM CHECK

All Supervisors confirmed their attendance at the April 27, 2021 meeting.
ELEVENTH ORDER OF BUSINESS Supervisors’ Requests and Public
Comments (5 minutes per speaker)

Mr. Schultz discussed a YouTube video related to the Water Raft River Committee.
Discussion ensued regarding the NPDES and DEP permits.

Mrs. Adams would email a map to Mr. Twombly.

TWELFTH ORDER OF BUSINESS Adjournment

There being nothing further to discuss, the meeting adjourned.

On MOTION by Mr. Blumenthal and seconded by Mr. Twombly, with all in
favor, the meeting adjourned at 2:52 p.m.
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1. CONTINUING

2. CONTINUING

3. ACTION/AGENDA

4. ACTION

5. ACTION/AGENDA

6. ACTION/AGENDA

7. ACTION

8. ACTION

9. ACTION

10. ACTION

11. ACTION

RIVER RIDGE CDD

ACTIVE ACTION AND AGENDA ITEMS
From 3.23.21 Meeting — for 4.27.21 Agenda

ACTION: Speakers to identify themselves.

AGENDA: Traffic calming discussion. As of 09.24.19 Mr. Childers to
remind residents about 15 MPH zone, etc.

09.24.19 The work required on Corkscrew would be postponed until the
spring. Repair of broken and tarred pavers would be scheduled in the
meantime. As of 12.10.19 long-range plan is complete. As of 06.23.20
work was postponed until spring of 2021. As of 02.23.21 Mr. Krebs to
request updated quotes and paver bids.

06.23.20 Mrs. Adams to review Lake E8-A on a yearly basis specific to
bank erosion concerns. ONGOING

09.22.20 Mrs. Adams to pre-order the MRI Inspection and pipe cleaning
of 35% for April 2021. Add the Culvert Inspection and Pipe Cleanout
proposal as an annual agenda item for Board approval and to the Key
Activity Dates Report. As of 2.23.21 Inspection has been scheduled for
the month of April. ONGOING

10.27.20 Staff to implement and present a Maintenance Plan for the Dry
Retention Areas to commence in the new fiscal year. As of 2.23.2021
Staff to schedule review/inspection of dry retention areas during the
month of April. As of 03.23.21 Inspection scheduled for 04.16.21.
ONGOING

12.8.20 Mrs. Adams to email EarthBalance regarding harvesting littoral
plants and reimburse the District for those littorals removed. As of
01.26.21 SOLitude managing harvesting/removal of littorals in May
specific to H1-B. ONGOING

01.26.21 Mr. Blumenthal to serve as Chair and formalize a Committee to
study the feasibility of a multi-use path for walking, cycling and running.
As of 2.23.21 Mr. Krebs to participate as required. ONGOING

01.26.21 Mr. Krebs to provide an estimate for the Corkscrew Circle
project and prepare an Engineer’s Report for validation. ONGOING

01.26.21 Ms. Smith to follow up with Contractor regarding turf fungus at
Pelican Sound/41entry. As of 02.23.21 Work is in progress. ONGOING

03.23.21 SOLitude to treat Lake H1-B for an aggressive algae bloom.
ONGOING
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ACTIVE ACTION AND AGENDA ITEMS
From 3.23.21 Meeting — for 4.27.21 Agenda

03.23.21 Mr. Long to paint a 24 inch stop bar to warn cart drivers to stop
for vehicular traffic. ONGOING

03.23.21 A visibility check for Line of Sight on Cart Path to be added to
Key Activity Report. ONGOING

03.23.21 Mr. Adams to email 5 Year/2 Phases Analysis handout to Mr.
Pires. ONGOING

03.23.21 Mr. Krebs to revise CIP Project List prioritization. ONGOING
03.23.21 Mr. Adams to obtain term sheet from the bank. ONGOING

03.23.21 Mr. Long and Mr. Schultz to schedule a meeting with the NVRs
in April. ONGOING

03.23.21 Mr. Krebs to request an updated quote from MAJ for the
paving project. ONGOING

03.23.21 Mr. Adams to amend the funding agreement with the Golf and
River Club. ONGOING

03.23.21 Mr. Schultz and Mr. and Mrs. Adams to attend workshop
meeting in person on April 8, 2021 at 3:30 p.m. ONGOING

03.23.21 Mrs. Adams to ensure Capital Outlay of 12,000 is coded to
“Drainage pipe annual inspection and cleaning” on the Unaudited
Financial Statements. ONGOING

03.23.21 Mrs. Adams to update the Pelican Sound Program Analysis,
changing “Irrigation Blow Off Valve (Palmetto Dunes)” line item from
“600” to “6,000”., update the balance to $11,200 and distribute the
revised analysis. ONGOING

03.23.21 Mr. Fiesel to return two erroneous payments. ONGOING

03.23.21 The Masters ARC to send updated request to the District
Manager for approval to plant trees in the ROW. ONGOING

03.23.21 Mrs. Adams to email a map to Mr. Twombly. ONGOING
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SX/ Wrathell, Hunt and Associates, L1L.C

[ &|ASSOCIATES

TO: River Ridge Board of Supervisors
FROM: Tammie Smith — Operations Manager
DATE: April 26, 2021

SUBJECT: Field Operations

Landscape Review: Staff has scheduled a landscape review for May 5™ While on property April
5th, staff recognized the St. Augustine turf improving in color and growth. Last week staff
contacted Laz’s Lawn Service to ensure the Irrigation of affected turf areas is being applied. Staff
will continue to review the recovering turf and other areas that may require attention.

Dry Retention Audit: Staff and Chair, Supervisor Schultz conducted a review on April 16%. This
year’s focus is trimming and/or removal of selective vegetation, and mowing in accordance of
the specified compliance requirements by SFWMD.

Lake Audit: Staff scheduled this annual audit for April 16™, however, due to the Ladies Golf
Championship, three remaining lakes still require a review. These lakes have been identified as:
Sound; E8-A (Hole 1 & 8) and E8-C (Hole 9), and Lakes; E1-A (Hole 7 & 8). Staff has scheduled the
remainder lakes for inspection for Monday, April 19t.

Note: The next Lake review has been scheduled for June 7.
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RIVER RIDGE

CDD

Key Activity Dates
Updated: April 2021

Description Reference [Submit To |Due Date MONTH/DATE

FPL and Outfall Ditch SOP N/A Quarterly reviews and maintenance performed as required. Maintenance Jan/May/July/Oct
completed in April.

Bubble-Up Structures SOP N/A Quarterly reviews and maintenance performed as required. Maintenance Jan/May/July/Oct

located between completed in April.

Gleneagles/Golf Course

within the Dry Detention

Street Sweeping @ 5 MPH |SOP N/A Weekly December 1 through February & 2 x's per week March thru April 31, Bi | January thru December
weekly remainder of the year. Street Sweeper provides their gate pass to the
Foreman with each visit.

Aeration Inspection Review [SOP N/A Bi-Annual Inspection was completed on December 4, 2020. The first event for June/December

and Reporting 2021 should be during the month of June.

Annual Letter to the All Residents as  |Annual news letter to be distributed to all residents during the January/February 2/25/2022

Residents

well as PSGRC
Staff

time frame providing past projects & accomplishments as well as upcoming
events. Board of Supervisors to provide information to District Staff in a timely
manner in order to be included in the Newsletter. Newsletter are to be emailed
to Pelican Sound GM, Meadows Representative and Mailed to Estero Property
Owners Association only.

NPDES Report Filing

SOP

N/A

As mandated, the District must participate in the National Pollutant Discharge
Elimination System Program. It is designed to improve storm water quality
through construction activity monitoring, periodic facility review and inspection,
public education, etc.

10/1/2021 - Agenda Item -
Presentation in October

Lake Littoral Plantings

SOP

N/A

Review of ponds for littoral supplemental planting during annual audit.

6/1/2021

Lake & Dry Retention Audit
Report

SOP

N/A

Annual inspection and report of all District owned lakes & Dry Retention. Report
includes review of specific items related to water quality, lake maintenance
deficiencies, littoral plant health and population, structural integrity of lake banks
and pipework, aerator operation and any unauthorized activities in or adjacent
to the lakes.

6/1/2021

Dry Retention

SOP

N/A

Staff to implement and present a Maintenance Plan in Spring time frame to be
included in the Long Range Plan of future projects.

Spring 2021

Lake Bank Remediation

SOP

N/A

Continue to monitor E8-C for future repairs.

6/1/2021




Certificate of District 190(3)(a)(d) District receives  |Due April 15th of each year and must be read into the record at a regularly 4/15/2022
Registered Voters annually from the |scheduled meeting (no additional filing is required)
local Supervisor of
Elections
Culvert/Interconnecting SOP N/A Annual inspection and report of all District roadside catch basins, interconnect April 2021
Drain Pipe Inspection and piping and outfall structures. This project has been scheduled for April 2021. Inspection/Cleaning May
cleanout Note: Moving forward, this is to be a yearly agenda item for Board's 2021
consideration. Yearly cleaning to be scheduled during the month of May.
Corkscrew Projects SOP N/A Project to be scheduled in May 2021 - Pavers at Round-about May-21
Road & Gutter Inspections [SOP N/A Annual Inspection to be completed by the District Engineer during the month of Oct-21
October.
Sidewalk & Line of Sight SOP N/A Inspection completed in November 2020 by the PSGRC & by the District January/May/November
Inspections Engineer. Note: Sidewalk grinder to be rented @ a cost of $750.00 per week as
necessary.
(8) Tee Box Canna Lilly SOP N/A Staff to mow Canna Lilly at this location on an annual basis as may be 11/1/2021
necessary at the end of rainy season.
Annual Financial Report 190.008/218.32 & |Florida 45 days after the completion of the Annual Financial Audit but no more than 9 6/1/2021
39 Department of month's after the end of Fiscal Year.
Financial Services
Proposed Budget 189.016, 189.418 |Due to local Due to local governing authority (county or municipality) by June 15 each year. 6/15/2021
& 200.065 governing authority|Long Range Capitol Improvements forecast to include landscape plans from the
(county or PSGRC.
municipality)
Assessment Roll Local County Local County Tax |For most counties, submission and certification of the annual assessment roll is 9/15/2021
Certification Requirement Collector due by September 15th of each year.
Insurance Renewal SOP N/A Bind Insurance for upcoming Fiscal year with an effective of October 1st thru 10/1/2021
September 30th
Adopted Budget 189.016, 189.418 |Due to local Due to local governing authority (county or municipality) by October 1st each 10/1/2021
& 200.065 governing authority|year.
(county or

municipality)
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WRATHELL, HUNT & ASSOCIATES LLC.

2300 GLADES RD, #410W
BOCA RATON FL 33431

Lee County FL — Community Development Districts 04/15/2021
NAME OF COMMUNITY NUMBER OF
DEVELOPMENT DISTRICT REGISTERED VOTERS
AS OF 04/15/2021
Babcock Ranch 0
Bayside Improvement 2,956
Bay Creek 748
Beach Road Golf Estates 1,127
Bonita Landing 321
Brooks | of Bonita Springs 2,225
Brooks Il of Bonita Springs 1,453
East Bonita Beach 163
Mediterra 454
Moody River Estates 1,137
Parklands Lee 525
Parklands West 570
River Hall 1,534
River Ridge 1,454
Stonewater 0
Stoneybrook 1,721
Verandah East 779
Verandah West 937
University Square 0
University Village 0
Waterford Landing 1,298
WildBlue 228

Send to: Daphne Gillyard gillyardd@whhassociates.com Phone: 561-571-0010

Tammy Lipa — Voice: 239-533-6329
Email: tlipa@lee.vote



mailto:tlipa@lee.vote
mailto:gillyardd@whhassociates.com
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RIVER RIDGE COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2020/2021 MEETING SCHEDULE

LOCATION

River Club Conference Center (upstairs above the Fitness Center)
4784 Pelican Sound Boulevard, Estero, Florida 33928

DATE

POTENTIAL DISCUSSION/FOCUS

TIME

ROOM

October 27, 2020

Regular Meeting

1:00 PM

Sound

Join Zoom Meeting: https://us02web.zoom.us/j/89481350560 Meeting ID: 894 8135 0560
Dial by your location: 1-929-205-6099 Meeting ID: 894 8135 0560

November 17, 2020* Regular Meeting 1:00 PM Sound
December 8, 2020* Regular Meeting 1:00 PM Sound
January 26, 2021 Regular Meeting 1:00 PM Sound
February 23, 2021 Regular Meeting 1:00 PM Sound
March 23, 2021 Regular Meeting 1:00 PM Sound
April 27, 2021 Regular Meeting 1:00 PM Sound

Join Zoom Meeting: https://us02web.zoom.us/j/88149819964

Dial by your location: 1-929-205-6099 Meeting |

Meeting ID: 881 4981 9964

D: 881 4981 9964

May 25, 2021 Regular Meeting 1:00 PM Sound
June 22, 2021 Regular Meeting 1:00 PM Sound
July 27, 2021 Regular Meeting 1:00 PM Sound
August 24, 2021 Public Hearing & Regular Meeting 1:00 PM Sound
September 28, 2021 Regular Meeting 1:00 PM Sound

*Exceptions

November meeting is one week earlier to accommodate the Thanksgiving holiday.

December meeting is two weeks earlier to accommodate the Christmas holiday.



https://us02web.zoom.us/j/89481350560
https://us02web.zoom.us/j/89481350560
https://us02web.zoom.us/j/81766528376?pwd=bXdRaHd3dTBrSHlRVmExbVhCNzM4UT09
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