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  DATE:  April 2, 2024                                     PROJECT #: 1996.028                    ENGINEER: CHARLIE KREBS

ID# DESCRIPTION UNIT Amount UNIT COST TOTAL COST

SITE GRADING AND EARTHWORK

E-1 MOBILIZATION LS 1  $      12,129.45  $                               12,129.45 

E-2 SILT FENCE LF 2,694  $                2.32  $                                 6,250.08 

E-3 INLET PROTECTION - NEW EA 2  $           119.26  $                                    238.52 

E-4 TURBIDITY BARRIER - NEW LF 50  $             15.02  $                                    751.00 

E-5 CLEARING SY 7,322  $                1.96  $                               14,351.12 

E-6 FILL FOR GRADING CY 1,057  $             16.16  $                               17,081.12 

E-7 CUT FOR GRADING CY 411  $             11.77  $                                 4,837.47 

E-8 IMPORT & HAUL FILL - NEW TN 1,097              25.67  $                               28,159.99 

TOTAL EARTHWORK  $                               83,798.75 

DRAINAGE 

D-1 YARD INLET EA 6 2,261.73$         13,570.38$                               

D-2 15" ADS DRAINPIPE LF 487 44.01$              21,432.87$                               

D-3 CONNECT TO EXISTING DRAIN PIPE EA 1 489.78$            489.78$                                    

D-4 12"  SMOOTH WALLED HDPE LF 4 146.93$            587.72$                                    

TOTAL DRAINAGE 36,080.75$                               

LANDSCAPING

L-1 SOD SY 7,322.00 7.22$                52,864.84$                               

TOTAL MISCELLANEOUS 52,864.84$                               

TOTAL PHASE 1= $172,744.34

ID# DESCRIPTION UNIT Amount UNIT COST TOTAL COST

SITE GRADING AND EARTHWORK

E-1 MOBILIZATION LS 1  $        6,333.56  $                                 6,333.56 

E-2 CLEARING SY 1,328  $                1.99  $                                 2,642.72 

E-3 SILT FENCE LF 3,507  $                2.32  $                                 8,136.24 

E-4 INLET PROTECTION - NEW EA 9  $           119.26  $                                 1,073.34 

E-5 TURBIDITY BARRIER - NEW LF 100  $             15.02  $                                 1,502.00 

TOTAL EARTHWORK  $                               19,687.86 

DRAINAGE 

D-1 YARD INLET EA 18 2,261.73$         40,711.14$                               

D-2 CONNECT TO EXISTING INLET EA 12 376.35$            4,516.20$                                 

D-3 15" ADS DRAINPIPE LF 2,276 43.51$              99,028.76$                               

TOTAL DRAINAGE 144,256.10$                             

LANDSCAPING

L-1 SOD SY 1,328 7.21$                9,574.88$                                 

TOTAL MISCELLANEOUS 9,574.88$                                 

TOTAL PHASE 2= $173,518.84

GRAND TOTAL= $346,263.18

PHASE 2 DRAINAGE IMPROVEMENTS

ESTIMATE OF  BID QUANTITIES 

  HOLE MONTES, A BOWMAN COMPANY

  6200 WHISKEY CREEK DRIVE   FORT MYERS, FL   33919  PH:(239) 985-1200 

  PROJECT:  Riveer Ridge CDD Drainage Improvements Phase 1 & 2

PHASE 1 DRAINAGE IMPROVEMENTS

Clark Construction
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13970 Elkins Road, Fort Myers, FL 33913 
Phone (239) 362-1010 FAX (239) 362-1427 
www.Clarke...eonstructio.... nGroup,c...·.otn.,.,,,,_.-, ,",<.".,,..,,,,•,v.<•S\';?>•,,,,·,·,· ,,., 

To: Pelican Sound 

Address: 4561 Pelican Sound Blvd. 

Estero, FL 33928 

Project Name: River Ridge 

Project Location: 

Contact: 

Phone: (239) 948-4331 

Fax: 

Bid Number: 

Bid Date: 

Item# Item Description Estimated Quantity Unit Unit Price Total Price 

A, Phase 1 

A. SITE GRADING AND EARTHWORK 
10 E-1 MOBILIZATION 1.00 LS $12,129.45 $12,129.45 
20 E-2 SILT FENCE 2,694.00 LF $2.32 $6,250.08 
22 NEW**Inlet Protection 2.00 EACH $119.26 $238.52 
24 NEW"''Turbidity Barrier 50.00 LF $15.02 $751.00 
30 E-3 CLEARING (strip & Bury Grass Only, No Tree 

Removal) 
7,322.00 SY $1.96 $14,351.12 

40 E-4 FILL FOR GRADING 1,057.00 CY $16.16 $17,081.12 
50 E-5 CUT FOR GRADING 411.00 CY $11.77 $4,837.47 
55 NEW**lmport & Haul Fill 1,097.00 TON $2S.67 $28,159.99 

Total Price for above A. SITE GRADING AND EARTHWORK Items: $83,798.75
----"-='-......-

B. DRAINAGE 

60 D-1 YARD INLET 6.00 EACH $2,261.73 $13,570.38 
70 D-2 15" ADS DRAINPIPE 487.00 LF $44.01 $21,432.87 
80 D-3 CONNECT TO EXISTING DRAIN PIPE 1.00 EACH $489.78 $489.78 
90 D-4 12" SMOOTH WALLED HDPE 4.00 LF $146.93 $587.72 

Total Price for above B, DRAINAGE Items: $36,080.75 ____;c::..:,c=;,;;;,,;:, 

C. LANDSCAPING 

100 L-1 SOD (Celebration) 7,322.00 SY $7.22 $52,864.84 

Total Price for above C. LANDSCAPING Items: $52,864.84
----"'===.:. 

Total Price for above A, Phase 1 Items: $172,744.34
---==:...:..=.:. 

A. Phase 2 

A. SITE GRADING AND EARTHWORK 
110 E-1 MOBILIZATION 1.00 LS $6,333.56 $6,333.56 
120 E-2 CLEARING (strip & Bury Grass Only, No Tree 1,328.00 SY $1.99 $2,642.72

Removal) 
130 E·3 SILT FENCE 3,507.00 LF $2.32 $8,136.24 
132 NEW**Inlet Protection 9.00 EACH $119.26 $1,073.34 
134 NEW**Turbidity Barrier 100.00 LF $15.02 $1,502.00 

Total Price for above A. SITE GRADING AND EARTHWORK Items: $19,687.86
----'-=-=--=.:. 

B. DRAINAGE 
140 D-1 YARD INLET 18.00 EACH $2,261.73 $40,711.14 
150 D-2 CONNECT TO EXISTING INLET. 12.00 EACH $376.35 $4,516.20 
160 D-3 lS" ADS DRAINPIPE 2,276.00 LF $43.51 $99,028.76 

Total Price for above B. DRAINAGE Items: $144,256.10
----'--'---

5/1/2024 7:09:04 AM Page 1 of 2 

https://144,256.10
https://99,028.76
https://2,276.00
https://4,516.20
https://40,711.14
https://2,261.73
https://19,687.86
https://1,502.00
https://1,073.34
https://8,136.24
https://3,507.00
https://2,642.72
https://1,328.00
https://6,333.56
https://6,333.56
https://172,744.34
https://52,864.84
https://52,864.84
https://7,322.00
https://36,080.75
https://83,798.75
www.Clarke


--------------

!Item# Item Description Estimated Quantity Unit Unit Price Total Price! 

C. LANDSCAPING 
170 L-1 SOD (Celebration) 1,328.00 Sf $7.21 $9,574.88 

Total Price for above C, LANDSCAPING Items: $9,574.88
-----'-"---

A. Phase 2 Items: $173,518.84---====-'-
Notes: 
• All bonds, permits, and fees by others. NPDES Permit and monitoring by others. 
• All survey, construction layout, and as-built record drawings by others. 
• Unless specified in the above bid items, all material and density testing by others. 
• Rock excavation, handling, and/or removal are not Inducted In this proposal. 
• All landscape removal/replacement or new landscape Items by others. 

ACCEPTED: 

The above prices, specifications and conditions are satisfactory and 
are hereby accepted. 

Buyer: ______________________ 

Signature: ____________________ 

Date of Acceptance: _________________ 

CONFIRMED: 

Clarke Construction Group 

Authorized Signature: 

Estimator: 

5/1/2024 7'09:04 AM Page 2 of 2 
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ESTIMATE OF  BID QUANTITIES
  HOLE MONTES, A BOWMAN COMPANY
  6200 WHISKEY CREEK DRIVE   FORT MYERS, FL  33919 PH:(239) 985-1200 
  PROJECT:  Riveer Ridge CDD Drainage Improvements Phase 1 & 2 
  DATE:  April 2, 2024  PROJECT #: 1996.028  ENGINEER: CHARLIE KREBS 

PHASE 1 DRAINAGE IMPROVEMENTS 

ID# DESCRIPTION UNIT Amount UNIT COST TOTAL COST 

SITE GRADING AND EARTHWORK 

E-1 MOBILIZATION LS 1  $ -

E-2 SILT FENCE LF 2,694  $ -

E-3 CLEARING SY 7,322 

E-4 FILL FOR GRADING CY 1,057  $ -

E-5 CUT FOR GRADING CY 411  $ -

TOTAL EARTHWORK  $ -

DRAINAGE 

D-1 YARD INLET EA 6 $ -

D-2 15" ADS DRAINPIPE LF 487 $ -

D-3 CONNECT TO EXISTING DRAIN PIPE EA 1 

D-4 12"  SMOOTH WALLED HDPE LF 4 $ -

TOTAL DRAINAGE $ -

LANDSCAPING 

L-1 SOD SY 7,322.00 $ -
TOTAL MISCELLANEOUS $ -

TOTAL PHASE 1= 

PHASE 2 DRAINAGE IMPROVEMENTS 

ID# DESCRIPTION UNIT Amount UNIT COST TOTAL COST 

SITE GRADING AND EARTHWORK 

E-1 MOBILIZATION LS 1  $ -

E-2 CLEARING SY 1,328 

E-3 SILT FENCE LF 3,507  $ -

TOTAL EARTHWORK  $ -

DRAINAGE 

D-1 YARD INLET EA 18 $ -

D-2 CONNECT TO EXISTING INLET EA 12 

D-3 15" ADS DRAINPIPE LF 2,276 $ -

TOTAL DRAINAGE $ -

LANDSCAPING 

L-1 SOD SY 1,328 $ -

TOTAL MISCELLANEOUS $ -

TOTAL PHASE 2= 
GRAND TOTAL= 

Page 1 

1500.00

4,983.90

1.85

1,500

1.45

10,616.90

47.00

49,679.00

2.85

1,171.35

67,951.15

891

5,346.00

1500

1,500.00

94.83


122.5

46,182.21

490.00

53,518.21

5.35

39,172.70

$39,172.70

$160,642.06

1500

1.45

1.85

1500.00

1925.60

6,487.95

9,913.55

891

185.95

94.83

16,038.00

2,231.40

215,833.08

244,016.03

5.35

7,104.80

7,104.80

$261,034.38

$421,676.44
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F. The District and the Club agree that having the Club operate and maintain 
the District Systems and Facilities is in the best interests of the District and the property 
owners intended to benefrt from the District Systems and Facilities. Specifically, having 
the Club operate and maintain the District Systems and Facilities will provide for and 
facilitate ease of administration, potential cost savings, and the benefits of full time on­
site operation and maintenance purposes. 

NOW, THEREFORE, the District and the Club agree as follows: 

1. The above recitals are true and correct and incorporated by reference 
herein. 

2. The District and the Club expressly agree that having the Club operate 
and maintain the District Systems and Facilities is in the best interests of the District and 
the property owners intended to benefit from the District Systems and Facilities. 

3.A. The Club shall operate and maintain the District Systems and Facilities at 
a minimum in compliance with all applicable statutes, ordinances, administrative rules 
and regulations, and permit requirements. The District retains the right and ability to, at 
any time at its discretion, modify, update or amend its administrative rules and 
regulations, policies, practices and procedures relating to the operation or maintenance 
of the District Systems and Facilities. The District shall provide such modifications, 
updates and amendments to the Club, as approved by the District's Board of 
Supervisors, and upon receipt thereof, the Club shall operate and maintain the District 
Systems and Facilities in compliance therewith. 

8. All operation and maintenance responsibilities for the District Systems and 
Facilities not otherwise addressed in this Agreement shall remain the sole responsibility 
of the District including, but not limited to, the funding of major capital repairs or 
replacement of the District System and Facilities. 

C. Major capital repairs and/or replacements are those repairs and/or 
replacements which exceed $50,000.00 annually in the aggregate. The Club shall 
annually budget for and fund the routine and normal operation, maintenance, repair and 
replacement costs of the District Systems and Facilities, together with the cost of minor 
capital repairs and/or replacements; and, by way of example only, and not as a 
limitation, include such items as: a) filling pot holes in the streets, b) repairing roof leaks 
in the gatehouses, c) annual painting or cleaning of signage. The Club shall not be 
required to budget or fund the costs of major capital repairs or replacements of the 
District System and Facilities, provide however that the Club shall budget annually for 
minor capital repairs and replacements which do not exceed $50,000.00 annually in the 
ajgregate. Annually, the Club shall submit in writing to the District, on or before May 
1 , the Club's recommendation(s), if any, for major capital repairs or replacements to 
the District System and Facilities, together with recommendations for the funding of 
capital replacement reserves. In the event of an emergency or circumstances which 
require an immediate major capital repair or replacement, the Club shall immediately 
inform the District staff, and as soon as practical thereafter, confirm said notice in writing 
to the District. The District shall evaluate the recommendations and if approved by the 
District will commence the emergency major capital repairs or replacements within 
fifteen (15) days of approval [unless a greater time is required due to required bidding 
processes] and diligently pursue same to completion. 

-2-



D. Annually, the Club shall submit in writing to the District, on or before 
December 18

\ the Club's proposed operating budget in sufficient detail (the Budget) for 
the next fiscal year operation and maintenance of the District System and Facilities for 
which the Club is responsible. The District shall respond in writing to the Club that it 
has reviewed the Budget and that it either (i) has no objection to the proposed budget or 
(ii) recommends specific changes to the proposed budget. If the District fails to respond 
to the proposed budget in writing within thirty (30) days of receipt of same, the District 
shall be presumed to have no objection to the proposed budget. If the District 
recommends specific changes to the proposed budget, the Club shall consider such 
changes but is not obligated to make such changes to the proposed budget, provided 
however in no event shall said budget not be adequate to operate and maintain the 
District System and Facilities in accordance with this Agreement. 

E. During the term of that certain "Irrigation Facilities Lease Agreement" by 
and between the District and the Club, entered into on April 1, 2008, the District 
Systems and Facilities are those located within the boundaries of the Pelican Sound 
RPD and described on the attached Exhibit "A". 

4. All other operation and maintenance responsibilities for the District 
Systems and Facilities not otherwise addressed in this Agreement shall remain the sole 
responsibility of the District. 

5. District shall pay Club the sum of $10.00 per year for the performance of 
the operation and maintenance responsibilities set forth in this Agreement. 

6. Term of Agreement: 

A. The term of this Agreement is for a period of five years commencing on 
January 1, 2012, and shall be automatically renewed for additional one-year periods 
after January 1, 2017 unless either party provides the other party at least 90 days 
written notice of its intent not to renew. 

B. Provided, however, that the District has the right to terminate this 
Agreement at any time during its term (including any renewal term) upon providing 
written notice of said termination to the Club and this Agreement shall stand terminated 
60 days after receipt by Club of said written notice. Such termination need not be with 
cause and the District specifically retains the right to terminate this Agreement without 
cause. 

7. The Club shall be solely responsible for staffing, budgeting, financing, 
billing and collection of fees, service charges, etc. necessary to perform the operation 
and maintenance responsibilities set forth is this Agreement. (The District/Tax Collector 
shall continue to collect the District's annual assessments for Operations and 
Maintenance). 

8. The Club shall procure at its expense and at all times include the District 
as an additional named insured on comprehensive liability insurance policies to cover 
the operation and maintenance responsibilities set forth in this Agreement. 
Comprehensive liability insurance shall be in amounts determined by the District 
Manager. The Club, in consideration of Ten ($10.00) Dollars, the receipt and 
sufficiency of which is accepted, by signing this Agreement agrees to hold harmless, 
defend and indemnify the District, its agents and employees, from all claims, suits and 
actions (whether for negligence or otherwise), including claims for reasonable attorney's 

-3-



fees and all costs of litigation, and judgments of any name and description, arising out 
of or incidental to the performance of this Agreement or work performed hereunder. 
This Section does not pertain to any incident arising from the sole negligence of the 
District. 

9. This Agreement may only be amended in writing executed by both parties. 
Except as may be otherwise provided herein for the District's ability to modify Exhibit "A" 
to either delete or add District Systems and Facilities, this Amended And Restated 
Agreement may only be amended by a written amendment executed by both parties. 

10. This Amended And Restated Agreement supersedes and replaces the 
Prior Agreement (as amended) in its entirety. 

11. The Club recognizes, acknowledges and agrees that the records and 
materials associated with the provisions of the services under this Amended And 
Restated Agreement constitute public records under the laws of the Sate of Florida and 
will be maintained in accordance with the provisions of the law governing public records. 

12. This Agreement may not be assigned by the Club without the prior written 
specific consent of the District, which consent may be withheld in the District's sole and 
absolute discretion. 

13. This Agreement is made and shall be governed and construed by the laws 
of the State of Florida. Any litigation arising out of this Agreement shall be in the state 
court of appropriate jurisdiction in Lee County, Florida. 

14. This Agreement was approved by the Board of Supervisors of the District 
on November 15, 2011, and upon execution by the parties shall become effective as of 
January, 2, 2012. 

IN WITNESS WHEREOF, the parties hereto have executed this Amended and 
Restated Community Development District Systems and Facilities Operation and 
Maintenance Agreement on the day and year first above written. 

RIVER RIDGE COMMUNITY DEVELOPMENT DISTRICT 
Attest 

H1c..1.~E; L LL9:::::/ E::- L L1,.J 

PELICAN sou~~CLUB, INC. 

~--~--
? ,cw, ~>a Uu ~C.ir/ /~ c~~ _;·

~ ' w ~h ,5>::E:. -es 
Printed Name 
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EXHIBIT "A" 
TO 

AMENDED AND RESTATED COMMUNITY 
DEVELOPMENT DISTRICT SYSTEMS AND 

FACILITIES OPERATION AND MAINTENANCE 
AGREEMENT 

The River Ridge Community Development District ("District'') open 
space, roads, roadway drainage easements (including District owned 
irrigation utilities within R.O.W.), landscape buffers, gates, 
guardhouses and access control facilities located within the 
properties depicted in red, green and yellow on the attached map 
titled "RIVER RIDGE COD EXHIBIT A"; and, the Irrigation Facilities 
described and identified in that certain 11 lrrigation Facilities Lease 
Agreement" by and between the District and the Club entered into on 
April 1, 2008. 
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MEMORANDUM 
 

 

 

To: Chuck Adams – Manager River Ridge CDD  

From: Charlie Krebs, P.E. – District Engineer  

Date: May 21, 2024  

Subject: Conservation Area – Do and Don’t List HM Project No. 1996028 
 
 
 
The onsite conservation areas that are owned by the River Ridge Community Development District (District) 
are subject to a recorded conservation easement that is in favor of the South Florida Water Management 
District (SFWMD).  This easement is recorded in the records of Lee County under OR Book 3819 Page 1936.  
The conservation easement is a requirement of the SFWMD Environmental Resource Permit 36-03219-P 
which was issued to WCI on May 19, 1997 and recorded on January 1, 2003. 
 
The purpose of the conservation easement is to “retain land or water areas in their natural, scenic, open, or 
wooded condition and to retain such areas as suitable habitat for fish, plants or wildlife.” 
 
The easement grants the following rights to Grantee, SFWMD. 
 

• To enter upon the Property at reasonable times to observe and inspect the Property to enforce the 
rights granted herein in a manner that will not unreasonably interfere with the use and quiet enjoyment 
of the Property by the District, provided however, that SFWMD shall provide 24 hours notice to 
Grantor prior to its inspection of the Property; 

o This allows SFWMD staff access to the property with a 24 hour notice to inspect the property 
for compliance to the approved permits. 

• To enforce, by any proceeding in law and equity, any and all terms of this conservation easement 
including the right to enjoin any activity on or use of the Property that is inconsistent with the purpose 
of this conservation easement and to enforce the restoration of such areas or feature of the Property 
that may be damaged by any inconsistent activity or use. 

o This is the enforcement mechanism for SFWMD that would allow them to enforce the 
conditions of permit approval for violations discovered during an inspection.  

The conservation easement prohibits the following activities. 

• Construction or placing of structures, including but not limited to boardwalks, gazebos and buildings. 

o This condition excludes the approved boardwalks, bridges and trails that are included in the 
ERP. 

• Dumping or placing of soil or other substance or materials as landfill, or dumping or placing of trash, 
waste, or unsightly of offensive materials,  except where the placement of soil is necessary to install 

HOLE MONTES 
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and maintain underground culverts and surface water management structures, subject to written 
approval of SFWMD, Grantor and other appropriate regulatory agencies. 

o If the proposed maintenance activities require the clearing of any vegetation within the 
conservation area, written approval from SFWMD is required as this can place the District in a 
non-compliance situation, subject to fines and penalties. 

• Removal or destruction of native trees, shrubs or vegetation, except for trimming or removing dead or 
diseased trees or removal of exotic and nuisance vegetation in accordance with the permit.  

o The wetland mitigation plan connected with the ERP approval is Exhibit 29B.  This plan 
outlines the mitigation, enhancement restoration and monitoring and maintenance of the 
onsite conservation areas. Monitoring occurred for the first 5 years after enhancement and 
restoration work was completed.  Ongoing maintenance activities are described as 
maintaining exotic species at 1% or less and nuisance species at 10% or less. 

o In practice, removal of dead trees must be approved by SFWMD as dead trees are labeled as 
“snags” and provide habitat for different species.  Trees that pose a possible danger to people 
and property may be trimmed to the limits of the conservation line.  Notification and approval 
from SFWMD of proposed trimming activities is required before the activities commence.  
Exception would be of a dead tree that has fallen outside of the conservation area.  Trimming 
of the fallen trees to the conservation line is allowed. 

• Excavation, dredging, or removal of loam, peat, gravel, soil rock or other materials substance in such 
manner as to affect the surface, except where such excavation or dredging is necessary to install, 
repair or maintain culverts, flowways, discharge basins or other surface water management features, 
subject to the written approval by SFWMD, Grantor and other appropriate regulatory agencies. 

o This condition allows for the continued maintenance of the surface water management system 
and their elements that may be located within the limits of the conservation easements.  
Activities that would require clearing or impacts to the existing wetland vegetation will require 
approval from SFWMD. 

• Surface use except for purposes that permit the land or water area to remain in its natural condition 
and which are approved, in writing, by SFWMD and Grantor.  Activities detrimental to drainage, flood 
control, water conservation, erosion control, soil conservation, or fish and wildlife habitat preservation; 

o Some passive recreational uses can be approved.  Currently there are boardwalks and trails 
that have been approved in some conservation areas.  

• Acts or uses detrimental to such aforementioned retention of land or water areas. 

o Any activity that is harmful to the conservation easement is prohibited. 

• Acts or uses which are detrimental to the preservation of any features or aspects of the Property 
having historical or archaeological significance. 

o Activities that could impact any historic features, such as to the existing Koreshan cemetery, 
would be prohibited. 

The following rights were reserved by the Grantor, and/or their successors, agents and authorized 
representatives and assigns, the right of ingress and egress on, over and across the Property and for the 
purposes authorized herein and the following rights: 
 

• To implement and perform, and to maintain and repair in perpetuity, all elements of the permit, with 
respect to the Property only, including without limitation, the following: 
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o This allows for the grantor and their successor to maintain and repair the water management 
system and conservation areas in line with the approved permit. 

 

• To excavate, construct, and maintain water flowways and discharge basins, where such water 
management features, and structure are authorized by permit. 

o This allows for the continued maintenance of the surface water management system and their 
elements that may be located within the limits of the conservation easements.  Activities that 
would require clearing or impacts to the existing vegetation within the conservation easement 
will require written approval from SFWMD. 

• To install and maintain stormwater culverts and water levels control structures, where such water 
management structures are authorized by the Permit, for the purpose of routing surface water into and 
out of the property. 

o This allows for the continued maintenance of the surface water management system and their 
elements that may be located within the limits of the conservation easements.  Activities that 
would require clearing or impacts to the existing vegetation will require written approval from 
SFWMD. 

• To trim or remove dead or diseased trees and shrubs and to remove or eradicate exotic and nuisance 
vegetation from the Property. 

o In practice, this condition is subject to the conditions approved in the permit and maintenance 
plan.  Unapproved trimming activities within the conservation easements can place the District 
in a non-compliance situation, subject to fines and penalties.  Trimming of any trees or 
vegetation located within the conservation easement require written approval from SFWMD. 

• To revegetate and maintain certain wetlands areas on the Property pursuant to the permit, 

o This allows for plants to be install that are incompliance with the approved maintenance plan. 



\\sbserver\admin\DISTRICT WORK\FLORIDA\RIVER RIDGE\AGENDAS\FY2024\AGENDA MARKUPS AND 
HANDOUTS\05.28.24\PREP\Conservation Area - Dos and Don’ts List.doc 

Activity Do Don't
Requires 

written approval

Removal of Exotics 

and nuisance plants
X

Trimming of vegetation X X

Removal of Dead or 

diseased trees
X X

Maintenance of water 

management facilities 

with no veg removal.

X

Maintenance activities 

that require vegetation 

removal

X X

Passive Recreation  

(Trails and 

Boardwalks)

X X

Construction Activities X X

Removal of trash and 

foreign objects
X

Revegetation Activities X

DO's and DON'T List

 

To summarize, activities within the conservation easement are limited to those approved in the permit and 
those required to maintain the conservation easement in compliance with the approved permit conditions.  
Trimming and removal of non-exotic and non- nuisance trees and vegetation must obtain written approval from 
SFWMD before the activities can commence.  The removal of trash and other foreign objects from the 
conservation area is allowed by the District’s staff, agents or assigns.  Removal of dead or diseased trees 
cannot be done without prior SFWMD written approval. 
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Member Founding Member Founding Member 

S.W. Florida’s Largest 

Since 
1979 

DATE: 5/21/24 PHONE: 239-259-4299 
NUMBER OF PAGES: 1 williss@whhassociates.com 

RIVER RIDGE CDD 

C/O WRATHELL, HUNT AND ASSOCIATES, LLC. 

ATTENTION: SHANE WILLIS FROM: MIKE SKARE 

PROJECT: PELICAN SOUND GOLF & RIVER CLUB, 4569 PELICAN SOUND BLVD., ESTERO 33928 

WE HEREBY SUBMIT AN ESTIMATE FOR: SWEEPING SERVICES 

STREET SWEEP PRICE PER SWEEP 

ALL COMMUNITY STREETS 

INCLUDING ENTRANCE & EXIT. $760.00 

*SWEEPING SCHEDULE IS SUBJECT TO CHANGE DUE TO CIRCUMSTANCES BEYOND OUR CONTROL. 

*CUSTOMER MAY ADD OR SUBTRACT CLEANING DATES AS NEEDED WITH PRIOR NOTICE. 

PRICE EFFECTIVE THROUGH SEPTEMBER 30, 2025 

PLEASE NOTE: PRECISION CLEANING, INC. WILL REPORT TO PROPERTY MANAGERS ANY PROBLEMS, DAMAGES OR 
MISSING SPRINKLER HEADS NOTED DURING OUR SERVICE. PRICES CAN INCREASE DUE TO CONSTRUCTION ACTIVITY & 
STORMS, AS DIFFERENT EQUIPMENT MAY BECOME NECESSARY. DUMPSTER & LOADING DOCK AREAS MUST BE CLEAR OF 
DEBRIS. 

PLEASE SIGN, DATE & SEND BACK. 

TERMS: Net 10 days, (18% annually). Customer will be charged with all costs of collection including reasonable attorney’s fees if such action 
becomes necessary. By signing this contract you are accepting the proposal price and Precision Cleaning Inc.’s insurance coverage. Any and all 

vendor/sub-contractor contracts must be remitted to Precision Cleaning, Inc. for review, in their entirety, before the work is scheduled and/or 

completed. Work cannot be scheduled or commence until a signed contract is returned. Thank you. 

-NOVEMBER 3,10 & 24TH: (3) SWEEPS 
LAST CONTRACT-DECEMBER, JANUARY & FEBRUARY: WEEKLY (13) SWEEPS 
TOTAL: $32,400-MARCH & APRIL: 2XPER WEEK (18) SWEEPS 

-MAY THROUGH SEPTEMBER: BIWEEKLY (11) SWEEPS 
(45) TOTAL SWEEPS AT $760.00 PER SWEEP = $34,200.00 

Mike Skare SWEEPING OPERATIONS 

Safety 

First ������� ��� � �	
 �� 

Date x ____________________________ Signature x _________________________________ 
Sign, date & send back, Thank You Owner or Authorized Agent of Owner 

https://34,200.00
mailto:williss@whhassociates.com
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RIVER RIDGE CDD - PROPOSED BUDGET 2023-2029 8/4/2023

FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29

COSTS:

PROFESIONAL SVS 17,293 32,807 30,000 30,000 35,000 40,000 40,000 45,000 45,000

ALL OTHER COSTS:

Lakes/Wetlands 96,152 91,013 101,000 100,000 110,000 115,000 115,000 120,000 120,000

Pipe inspection 108,950 107,141 150,000 160,000 160,000 170,000 170,000 180,000 180,000

Lake Banks remediation 5,345 18,675 50,000 55,000 55,000 60,000 60,000 65,000 65,000

Roadways 40,406 33,508 35,000 50,000 50,000 55,000 55,000 60,000 60,000

Other 21,236 26,602 5,000 5,000 5,000 5,000 5,000 5,000 5,000

CONTINGENCIES 0 0 50,000 35,000 35,000 35,000 40,000 45,000 45,000

289,382 309,746 421,000 435,000 450,000 480,000 485,000 520,000 520,000

DEBT SERVICE

2016

2017 126,608

2019 89,966 89,739 90,000 90,000

2022 342,115 342,115 342,115 342,115 342,115

LOAN PROCEEDS (1,680,750)

CAPITAL OUTLAYS

505,956 399,485 (827,635) 867,115 792,115 822,115 827,115 520,000 520,000

FY22 583,853

FY23 IRRIGATION 850,000

FY23 LANDSCAPE 850,000

FY23/24 WELL IMPROVEMENTS 142,000 125,000

FY24/25 STORM WATER MGMT 300,000 300,000

FY25/26/27 GATE/MONUMENTS 220,000 460,000 460,000

FY28 GATE ACCESS &

TRAFFIC CALMING 200,000

FY28/29 PHASE III/IV PAVERS 275,000 275,000

FY29 FUTURE PROJECTS 380,000

TOTAL CASH OUTLAY 505,956 983,338 1,014,365 1,292,115 1,312,115 1,282,115 1,287,115 995,000 1,175,000

ASSESSMENT NET 578,713 1,085,569 1,083,980 1,083,980 1,083,980 1,209,629 1,165,982 1,165,982 1,165,982

INTEREST 39 102 500 500 500 500 500 500 500

TOTAL 578,752 1,085,671 1,084,480 1,084,480 1,084,480 1,210,129 1,166,482 1,166,482 1,166,482

EXCESS/SHORTFALL 72,796 102,333 70,115 (207,635) (227,635) (71,986) (120,633) 171,482 (8,518)

BEGINNING BALANCE 219,329

CUMMULATIVE 292,125 394,458 464,573 256,938 29,303 (42,683) (163,316) 8,166 (352)

ASSESSMENT GROSS 602,600 1,129,146 1,129,146 1,129,146 1,129,146 1,214,565 1,214,565 1,214,565 1,214,565

1299

ASSESSMENT 463.90 869.24 869.24 869.24 869.24 970.00 970.00 970.00 970.00

INCREASE 405.35 0.00 0.00 0.00 100.76 0.00 0.00 0.00

PERCENT INCREASE 87.4% 0.0% 0.0% 0.0% 11.6% 0.0% 0.0% 0.0%
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MINUTES OF MEETING 1 
RIVER RIDGE 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
The River Ridge Community Development District Board of Supervisors held a Regular 5 

Meeting on April 23, 2024 at 1:00 p.m., in the Sound Room at the River Club Conference Center 6 

(Second Floor of Fitness Center), 4784 Pelican Sound Boulevard, Estero, Florida 339281, and via 7 

Zoom at https://us02web.zoom.us/j/89848208244 and telephone at 1-929-205-6099, Meeting 8 

ID: 898 4820 8244 for both. 9 

 10 

Present were: 11 
 12 
Bob Schultz Chair 13 
Terry Mountford Vice Chair 14 
Robert Twombly Assistant Secretary 15 
Kurt Blumenthal  Assistant Secretary 16 
Jim Gilman  Assistant Secretary 17 
 18 
Also present: 19 
 20 
Chuck Adams District Manager 21 
Cleo Adams District Manager 22 
Shane Willis Operations Manager 23 
Tony Pires District Counsel 24 
Charlie Krebs  District Engineer 25 
Eric Long  PSGRC General Manager 26 
Bill Kurth  Premier Lakes  27 
Dustin Hormann Premier Lakes  28 
Chris O’Connor AV-Tech 29 
Bob Lowe Resident 30 
Jim Van Auken Resident 31 
 32 
 33 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 34 
 35 

Mrs. Adams called the meeting to order at 1:00 p.m.  36 

All Supervisors were present. 37 

 38 

SECOND ORDER OF BUSINESS Public Comments: Agenda Items (5 minutes 39 
per speaker) 40 

https://us02web.zoom.us/j/83318572513
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 41 
Resident Bob Lowe thanked everyone involved in getting the aerator system replaced and 42 

decibel levels reduced. 43 

Pelican Sound resident Jim Van Auken noted that the drain between his home drains into 44 

Lake 8 and that his residence, although lower than others, has never flooded. He asked that the 45 

conditions not be changed to create a situation where water flows towards his home. 46 

 47 

THIRD ORDER OF BUSINESS Update: Premier Lakes, Inc. [Alex Kurth] 48 
 49 
Mr. Kurth reported the following: 50 

➢ Technicians completed the semi-annual aeration maintenance program. Proposals to 51 

replace antiquated diffuser systems to improve efficiency and other repairs were sent to Mrs. 52 

Adams yesterday.  53 

➢ The noise dampening Zombie Box was installed at Lake E7-A; residents applauded when 54 

it was installed at Lake H1-B behind the pool. Installing littorals if the pipe to the nano-bubbler is 55 

suggested, if the machine washes up again. 56 

➢ Overall, the lakes are looking pretty healthy.  57 

A. Discussion/Consideration of Fish Stocking 58 

Mr. Kurth presented the cost proposal tabulation spreadsheet outlining color coded 59 

recommendations to stock all CDD lakes with fish. He noted the following: 60 

➢ Red highlighted lakes are low-priority lakes. There is just enough tilapia in Lake H2-A to 61 

keep the existing tarpon and snook fed. 62 

➢ Green highlighted lakes are high-priority lakes. Over the years, there have been 63 

complaints about fish diminishing in Lakes E1-A, E1-B, E3-C, E8-A, E8-C. 64 

➢ Yellow highlighted lakes are moderate-priority lakes. No one has ever commented on 65 

them.   66 

Discussion ensued regarding the types of algae blooms and how each effect Florida lakes 67 

during the summer and winter months. It was noted that the best time to transport bass is in the 68 

next month. 69 

Mr. Mountford thinks it is time to clean out the flow way in the dry retention areas (DRAs), 70 

Lakes 8, 7, 6, similar to the project a few years ago. Regarding his email about the loud aeration 71 
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box, Mr. Kurth stated that it would be a significant cost to relocate the compressor. Mrs. Adams 72 

stated that further research is needed. She will include this on the next agenda and obtain a 73 

proposal from MRI to clean the flow way. She opined that there are other priority projects to 74 

address before stocking the lakes. Mr. Willis will monitor the lakes and include his observations 75 

in the annual Audit Report.  76 

No action was taken. This item will be removed from future agendas.  77 

 78 

FOURTH ORDER OF BUSINESS Discussion/Consideration of MRI 79 
Construction, Inc. Inspection Report and  80 
Proposal #457 [Valve Replacement at Str 81 
#P-220] 82 

 83 
Mr. Krebs presented the M.R.I. Construction Inc., Inspection Report and Proposal #457 to 84 

replace the 3” faulty blow off valve at Structure #P-220. This will stop pumping irrigation water 85 

directly into the stormwater management system. 86 

As to locating the other values, Mr. Long will have his crew flag them using the blow-out 87 

map and Mr. Krebs will have the surveyors locate all 10 to 12 of them to add to the Geographic 88 

Information System (GIS) program.  89 

 90 

On MOTION by Mr. Blumenthal and seconded by Mr. Twombly, with all in favor,  91 
M.R.I. Construction Inc. Proposal #457 to replace the 3” faulty blow off valve at 92 
Structure #P-220, in a not-to-exceed amount of $8,500, was approved.  93 

 94 
 95 
▪ MRI Underwater Specialists, Inc. Inspection Report 96 

This item was an addition to the agenda. 97 

Mrs. Adams presented the MRI Underwater Inspection Report and proposal to clean the 98 

stormwater system pipes with 25% or more blockage.  99 

 100 

On MOTION by Mr. Mountford and seconded by Mr. Blumenthal, with all in 101 
favor, the MRI Underwater Specialists, Inc., Proposal for stormwater system 102 
cleaning of pipes with 25% or greater blockage, in a not-to-exceed amount of 103 
$58,550, was approved. 104 

 105 
 106 
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FIFTH ORDER OF BUSINESS Discussion/Update: Sidewalk Inspection 107 
Report 108 

 109 
  Mr. Krebs presented the Sidewalk Inspection Report and distributed the Collier Paving 110 

and Concrete proposal for sidewalk repair and replacement.  111 

 112 

On MOTION by Mr. Blumenthal and seconded by Mr. Mountford, with all in 113 
favor, Collier Paving & Concrete Proposal Estimate #24,250, for sidewalk repair 114 
and replacement, in a not-to-exceed amount of $13,887.32, was approved. 115 

 116 
 117 
SIXTH ORDER OF BUSINESS Continued Discussion: Stormwater 118 

Management Plan 119 
 120 

The 2024/2025 Drainage Improvements Exhibit was included for informational purposes. 121 

Mr. Krebs stated that the plans were submitted to the Village of Estero and the South 122 

Florida Water Management District (SFWMD) for permitting. He noted the following: 123 

➢ The request for bids were already sent to four contractors. 124 

➢ Sanders Golf & Irrigation, LLC (Sanders) already called with questions. In the next week, 125 

all four contractors will be contacted to see if they plan to submit bids. 126 

Mr. Krebs responded to questions regarding what is included in the scope of work, the 127 

required results. He stated that the bid sheet includes a note that contractors can suggest 128 

additional quantities, swap materials or make suggestions. 129 

Regarding the southeast corner riprap trench with heavy vegetation, Mr. Krebs will send 130 

information about the drainage area adjacent to Masters Cricle to Mrs. Adams to add to the Key 131 

Activities Report; Premier will perform quarterly cleaning.  132 

This item will remain on the agenda.  133 

 134 

SEVENTH ORDER OF BUSINESS Continued Discussion: Safety Hazard 135 
Request Letter [Pelican Sound Dr. and 136 
Pelican Sound Blvd. Intersection] 137 

 138 
Mr. Krebs distributed and presented a memorandum summarizing the 12-hour traffic 139 

video and count for the intersection of Pelican Sound Boulevard and Pelican Sound Drive, along 140 

with supporting data. He noted the following: 141 
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➢ The intersection functions the way it should.  142 

➢ In his opinion, adding a stop sign will make the intersection worse and will not stop bad 143 

driving behaviors.  144 

➢ Regarding resident Ken Stewart’s email requesting a stop sign, Mr. Krebs recommends 145 

not installing one.  146 

➢ The Study did not include speeding.  147 

Discussion ensued regarding speeding, passing, educating residents, enforcing the 148 

Covenants and questions about whether installing double lines would help. 149 

Regarding a radar sign, Mr. Krebs recommended installing it close to the Southern Hills 150 

entrance. 151 

• Continued Discussion: Traffic Calming 152 

Mr. Long distributed a draft traffic calming assessment booklet, which contains the 153 

following: 154 

➢ An Action Plan on traffic calming to address specific ongoing issues, such as speeding, 155 

unsafe passing and various modes of transportation, such as golf carts, bikes, vehicles, walkers 156 

and runners, as well as complaints about not having a designated bike lane, as land is not 157 

available. 158 

➢ Lists different devices to reduce volume, speed and to change driver behavior. 159 

➢ Lists traffic calming options, such as enforcement, pavement markings, radar signs, raised 160 

crosswalks and intersections with speed cushions. 161 

Mr. Krebs thinks the best thing to do is educate residents or change the rules for golf carts 162 

so there is a uniform way to behave, instead of proceeding with Mr. Stewart’s request for a stop 163 

sign. 164 

Discussion ensued regarding proceeding with the first two-tiered options, such as 165 

installing radar signs and then installing double lines, before proceeding to the final two options, 166 

which are electric signs with cameras and “radar is enforced” signage. 167 

• Continued Discussion: Traffic Hawk Proposal Options 168 

Mr. Willis introduced Mr. Chris O’Connor, of AV-Tech, and distributed information about 169 

solar powered speed signs and crosswalk raised pavement marker (rpm) options. The ISN Traffic 170 

Hawk vendor was unable to attend today’s meeting.  171 
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Mr. O’Connor discussed AV-Tech’s services, traffic calming equipment options and the 172 

benefits of installing solar equipment. He responded to questions and stated that the battery life 173 

is about six or seven years, the manufacturer warranty is two years and labor is one year, the 174 

software program is cloud based and the brand is Cloud Connect. Mr. O’Connor will provide a list 175 

of consultants for the CDD to engage to determine the best location for installation.  176 

Mr. Willis stated that he will present a service contact, if approved. Mrs. Adams suggested 177 

allocating costs for three additional devices in the proposed Fiscal Year 2025 budget.  178 

 179 

On MOTION by Mr. Twombly and seconded by Mr. Blumenthal, with all in favor, 180 
authorizing engagement of AV-Tech to install one 15” solar powered digital 181 
speed sign with camera and messaging, in the amount of $26,300, plus $1,500 182 
per year for cloud access, was approved.  183 

 184 
 185 

EIGHTH ORDER OF BUSINESS Continued Discussion/Update: Irrigation 186 
Water Resource [Eric Long - PSGRC] 187 

 188 
 This item was presented following the Ninth Order of Business. 189 

 190 

NINTH ORDER OF BUSINESS Consideration of Synovus Term Sheet 191 
 192 
Mr. Adams presented the Synovus Line of Credit Term Sheet for projects listed in the CDD 193 

5-Year Plan. He noted the following: 194 

➢ The Bank Qualified Tax-Exempt 5-year Term Note shall not exceed $600,000. The semi-195 

annual interest payments will commence on November 1, 2024 and the principal payment will 196 

commence May 1, 2025. 197 

➢ The cost of issuance is $21,000; comprised of 50% basis points of the Loan Commitment 198 

Fee of $3,000, the fixed fee of $12,000 for the Bank’s Counsel and Mr. Pires’ $5,000 fee.  199 

Mr. Blumenthal presented his iteration of the CDD’s 10-year plan, as follows:  200 

➢ The $600,000 loan would result in approximately $575,000 in proceeds. 201 

➢ The amortization schedule indicates repayments of $134,000 per year.  202 

➢ The Term Sheet lists commencement on May 1 instead of July 1, as originally planned.  203 
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➢ Designates one phase of the water control project to commence in September of Fiscal 204 

Year 2024 and the second phase to commence in October of Fiscal Year 2025; meaning the work 205 

would be completed in the same calendar year but span two fiscal years. 206 

➢ Moves the Traffic Calming Project to Fiscal Year 2025, instead of Fiscal Year 2028. 207 

➢ Realigning these projects will result in raising assessments 11% in Fiscal Year 2027, after 208 

remaining level over the last four years.  209 

➢ The 10-year plan reflects negative cumulative retained earnings of $100,000 in Fiscal Year 210 

2027 but the line of credit can be tapped or the Club can be asked for a short-term loan, if 211 

necessary.  212 

Mr. Adams noted that the 2022 Note will roll off sometime in 2027, which will help offset 213 

any deficit.   214 

Mr. Adams stated he will incorporate the line of credit into the proposed Fiscal Year 2025 215 

budget, have the Resolution prepared for the May meeting and present the closing documents 216 

later that week. 217 

 218 

On MOTION by Mr. Blumenthal and seconded by Mr. Schultz, with all in favor, 219 
the Synovus Taxable Non-Revolving Line of Credit Term Sheet, in the not-to-220 
exceed amount of $600,000, effective May 1, 2024, was approved.  221 

 222 
 223 

▪ Continued Discussion/Update: Irrigation Water Resource [Eric Long - PSGRC] 224 

This item, previously the Eighth Order of Business, was presented out of order. 225 

Mr. Long stated that the vendor recently installed a new pump and the replacement well, 226 

due to a malfunction. The well will be hardwired today and should start producing almost double 227 

the prior capacity. The permit for the other well was submitted to the SFWMD.  228 

Mr. Long stated that new plants that look a lot better were installed at the gatehouse. He 229 

is working with Angela on a deal to replace four dead trees, as the one-year warranty expired.  230 

 231 

TENTH ORDER OF BUSINESS Acceptance of Unaudited Financial 232 
Statements as of March 31, 2024 233 

 234 
A. Budget Variance 235 

B. Breakdown 236 
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C. Proposed Budget 2023-2029 [5 Year Plan] 237 

The financials were accepted. 238 

 239 

ELEVENTH ORDER OF BUSINESS Approval of March 26, 2024 Regular 240 
Meeting Minutes 241 

 242 
The following changes were made: 243 

 Line 28: Insert: “Neil Collins” and “PSGRC President” 244 

Mr. Mountford left the meeting momentarily.  245 

  246 

On MOTION by Mr. Blumenthal and seconded by Mr. Twombly, with all in favor, 247 
the March 26, 2024 Regular Meeting Minutes, as amended, were approved. 248 

 249 
 250 
Mr. Mountford returned to the meeting. 251 

• Active Action and Agenda Items 252 

Items 7, 8, 11, 15, 16, 18, 19, 20 and 21 were completed. 253 

Item 5:  Mr. Krebs will follow-up on the status of the legal description.  254 

Item 10: Submitted the Stormwater Management Plan to the Village. 255 

Item 13: Mr. Krebs will confirm that the downed sign is part of the original Lykins-Signtek 256 

contract. 257 

Item 19: This is not a CDD issue; it belongs to Mr. Long. 258 

Item 22: Per Mr. Krebs, the CDD has no equipment in that location. He notified Mr. Long 259 

of the issue.  260 

Item 23: Mr. Willis will follow-up on the status of revised executed contract.  261 

Item 24: Mr. Krebs will email the Plan to the Board and present it at the next meeting. 262 

 263 

TWELFTH ORDER OF BUSINESS Staff Reports 264 
 265 
A. District Counsel: Woodward Pires & Lombardo, P.A. 266 

Mr. Blumenthal asked about filing Form 1. Mr. Adams stated that District Management is 267 

facilitating registering Board Members with the Commission on Ethics and will email the link to 268 

electronically file their Form 1. 269 
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B. District Engineer: Hole Montes, Inc. 270 

• Update: Required Replacement Signage Project 271 

C. District Manager: Wrathell, Hunt and Associates, LLC 272 

I. Key Activity Dates 273 

The Monthly Key Activity Dates list was included for informational purposes. 274 

Mrs. Adams suggested reviewing the current PSGRC Maintenance Agreement with Mr. 275 

Long at the next meeting, to ensure the PSGRC incurs any sidewalk maintenance and signage 276 

repair costs, up to $50,000, in the future. 277 

Regarding the highlighted item about ethics training, Mrs. Adams stated that Board 278 

Members must report completion of the requirement when filing Form 1 in 2025.  Mr. Pires 279 

recommended candidates running for office or re-election complete the four-hour training 280 

course before filing the candidate qualification paperwork. The candidate qualifying period, 281 

which runs from noon, June 10, 2024 to noon, June 14, 2024, will be added to the list. 282 

II. NEXT MEETING DATE: May 28, 2024 at 1:00 PM [Presentation of Fiscal Year 283 

2024/2025 Proposed Budget] 284 

o QUORUM CHECK 285 

Supervisors Blumenthal, Twombly and Mountford confirmed their attendance at the May 286 

28, 2024 meeting. Mr. Schultz stated he will attend via telephone. Mr. Gilman will be absent. 287 

 288 

 THIRTEENTH ORDER OF BUSINESS Supervisors’ Requests and Public 289 
Comments (5 minutes per speaker) 290 

 291 
Mr. Schultz asked for the name of the company buying the radar sign. Mrs. Adams replied 292 

SafePace Cloud. The project schedule will be emailed to the Board once the contract is executed.  293 

Mr. Gilman asked for an update to his email about the preserves between Southern Hills. 294 

Mrs. Adams stated she will re-send her response, which included proof that this is not a 295 

conservation area. She asked Mr. Long to respond because Southern Hills HOA owns that 296 

property.  297 

 298 

FOURTEENTH ORDER OF BUSINESS Adjournment 299 
 300 

There being nothing further to discuss, the meeting adjourned at 3:17 p.m. 301 
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 302 
 303 
 304 
 305 
_________________________ ____________________________ 306 
Secretary/Assistant Secretary Chair/Vice Chair 307 
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	AGENDA LETTER: May 28, 2024 Meeting Agenda 
	TAB 3: Update: Premier Lakes, Inc. [Alex Kurth]
	TAB 3A: Consideration of One Time Work Order Agreement for E1-C (Masters Lake) Aeration Noise Reduction

	TAB 4: Continued Discussion: Stormwater Management Plan
	•	Consideration of Proposals/Bids/Quotes

	TAB 6: Consideration of Drainage Improvement Bids
	TAB 6A: Bid Summary
	TAB 6B: Respondents
	TAB 6BI: Clark Construction Group Inc 
	TAB 6BII: MRI
	TAB 6BIII: SGI Company


	TAB 7: Discussion: Pelican Sound Golf and River Club, Inc. Second Amendment to Amended and Restated Community Development Systems and Facilities Operation and Maintenance Agreement
	TAB 7A: Amended and Restated Community Development Systems and Facilities Operation and Maintenance Agreement

	TAB 8: Discussion: Conservation Area - Do and Don’t List
	TAB 9: Consideration of Precision Cleaning, Inc. Estimate for Sweeping Services
	TAB 10: Consideration of Resolution 2024-02, Authorizing the Issuance of its Improvement Revenue Note, Series 2024, in the Aggregate Principal Amount Not to Exceed $600,000 to Provide Funds to Finance Certain Capital Improvements within the District and  Related Costs; Providing that such Note shall Be Payable from Operation and Maintenance Special Assessments Upon Benefitted Properties in the District as Provided Herein; Awarding the Note to Synovus Bank by Negotiated Sale; Authorizing the District to Enter into a Loan Agreement with Synovus Bank; Providing for the Rights, Security and Remedies for the Owner of such Note; Providing for the Creation of Certain Funds; Making Certain Covenants and Agreements in Connection Therewith; Declaring the Issuer’s Official Intent to Pay for the Project or a Portion Thereof Prior to the Issuance of the Note and to Issue the Note and to Use a Portion of the Proceeds Thereof to Reimburse Expenditures Paid or Incurred Prior to the Date of Issuance Thereof; and Providing an Effective Date
	TAB 11: Consideration of Resolution 2024-03, Approving a Proposed Budget for Fiscal Year 2024/2025 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing Transmittal, Posting and Publication Requirements; Addressing Severability; and Providing an Effective Date
	TAB 12: Consideration of Resolution 2024-04, Designating Dates, Times and Locations for Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2024/2025 and Providing for an Effective Date
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of April 30, 2024
	UNAUDITIED FINANCIAL STATEMENTS A: Budget Variance
	UNAUDITED FINANCIAL STATEMENTS B: Breakdown
	UNAUDITED FINANCIAL STATEMENTS C: Proposed Budget 2023-2029 [5 Year Plan]

	MINUTES: Approval of April 23, 2024 Regular Meeting Minutes
	ACTIVE ACTION AND AGENDA ITEMS 
	STAFF REPORTS:
	STAFF REPORTS A: District Counsel: Woodward Pires & Lombardo, P.A.

•	Consideration of License Agreement with PSGRC for Fountains


	STAFF REPORTS C: District Manager: Wrathell, Hunt and Associates, LLC
	1,456 Registered Voters in District as of April 15, 2024
	Key Activity Dates
	NEXT MEETING DATE: June 25, 2024 at 1:00 PM 





