MINUTES OF MEETING
RIVER RIDGE
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the River Ridge Community Development District held a
Regular Meeting on May 27, 2025 at 1:00 p.m., in the Sound Room at the River Club Conference
Center (Second Floor of Fitness Center), 4784 Pelican Sound Boulevard, Estero, Florida 33928,

and via Zoom at https://us02web.zoom.us/j/83928693073, and telephonically at 1-929-205-

6099, Meeting ID: 839 2869 3073 for both.

Present:

Bob Schultz Chair

Terry Mountford Vice Chair

Robert Twombly Assistant Secretary
Keith Merrill Assistant Secretary

Also present:

Chuck Adams District Manager

Cleo Adams District Manager

Shane Willis Operations Manager
Tony Pires District Counsel

Charlie Krebs District Engineer

Eric Long PSGRC General Manager
Bill Kurth Premier Lakes, Inc.

Members of the Public

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mrs. Adams called the meeting to order at 1:00 p.m. Supervisors Schultz, Mountford,

Twombly and Merrill were present. Supervisor Blumenthal was not present.

SECOND ORDER OF BUSINESS Public Comments: Agenda Items (5 minutes

per speaker)/Chairman Comments

No members of the public spoke. The Chair had no comments.

THIRD ORDER OF BUSINESS Update: Premier Lakes, Inc. [Bill Kurth]

o Consideration of Premier Lakes One-Time Work Order Agreements

A. Willow Removal
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B. Dry Detention Mowing

Mr. Kurth stated that overall, the lakes in are good shape. As directed at a prior meeting,
Mr. Horman prepared the Work Order Agreements behind Tabs 3A and 3B, to remove the willow
clump behind 20827 Gleneagles Link Drive and clean the dry retention areas (DRA) in Zone 1,
which is due for this time of the year and coincides with Mr. Willis’ recent audit.

Mr. Schultz asked about inspecting the DRA at 4670 Torrey Pines to address resident
concerns of flooding. It was noted that Mr. Long is cleaning an 8’ section of the DRA. Mr. Willis
stated he did not deem any vegetation in the DRA as a fire hazard; the only issue is whether the
Board wants the resident to remove his plantings from the DRA. He emailed Mr. Adams his Field
Report specific to that property and identified the River Course Hole 4 area in the photographs.
The Board consensus was to prepare a draft letter for Staff and Mr. Pires to review, which advises
the resident to remove the vegetation and trim the trees encroaching on the DRA property and
of the property owners responsibility to pay any fines imposed on the CDD due to the property
owners’ actions causing the CDD to be out of compliance with its permits.

Discussion ensued regarding the tone of the letter, including language about the property
owner being financially responsible if no action is taken and that Premier Lakes will be working
in the DRA.

Mr. Schultz asked Mr. Kurth to confirm that Dustin’s schedule includes installing
approximately 10 cordgrass plants at 20837 Gleneagles Links Drive, during the rainy season. He
conveyed that a resident commended Premier Lakes’ work, between Sounds 2 and 3, saying that
“I' have never seen Lake H1-B look better”.

Mrs. Adams stated that she is working from a revised agenda.

. Acceptance of Unaudited Financial Statements as of April 30, 2025

This item, previously the Fifteenth Order of Business, was presented out of order.
A. Budget Variance

Mrs. Adams presented the Updated 5/5/25 Pelican Sound Program Expenses Forecasting
Report, which includes Premier Lakes Items 3A and 3B and the MRI $101,000 pipe cleaning
Invoice; it does not include invoices behind the Fifth and Sixth Orders of Business, which results
in a remaining fund balance of $86,232.

Mr. Adams explained the Working Capital and the District’s surplus fund balance. He

proposed another strategy to fund all the projects would be to open a revolving line of credit.
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The Board could add the other three items that would reduce the District’s Fund Balance to
$34,022 or the Board can choose to approve the $57,800 MRI proposal to do only 30%. If the
Board selects this option, it will result in $77,222 remaining in unassigned surplus fund balance.
B. Breakdown

This item was included for informational purposes.
Ll Continued Discussion - Update: Premier Lakes, Inc. [Bill Kurth]

Discussion of this item resumed.

o Consideration of One-Time Work Order Agreements
A. Willow Removal
B. Dry Detention Mowing

On MOTION by Mr. Merrill and seconded by Mr. Twombly, with all in favor, the
Premier Lakes, Inc. One-Time Work Order Agreements for Willow Removal
Behind 20827 Gleneagles Links Drive and 50% of Dry Retention mowing in Zone
1 by River Courses Holes 4 and 6, in the amounts of $2,150 and $2,050,
respectively, were approved.

FOURTH ORDER OF BUSINESS Discussion/Consideration: M.R.I.
Inspection LLC: Storm Structure Cleaning
Proposals

Mrs. Adams distributed and presented the M.R.I. Inspection LLC (MRI) Estimate #5562 for

30% storm structure cleaning services.

On MOTION by Mr. Schultz and seconded by Mr. Mountford, with all in favor,
M.R.I. Inspection LLC Estimate #5562 for 30% Storm Structure Cleaning at River
Ridge CDD and Hammock Greens, in a not-to-exceed amount of $57,800, was
approved.

FIFTH ORDER OF BUSINESS Discussion/Consideration:

A. M.R.I. Construction Inc. Proposal #539

Mrs. Adams presented MRI Proposal #539; the scope of work is based on the National
Pollutant Discharge Elimination System (NPDES) Inspection Report.

Discussion ensued regarding the criteria for competitive bidding.

B. NPDES Inspection Report
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On MOTION by Mr. Schultz and seconded by Mr. Mountford, with all in favor,
M.R.I. Construction Inc. Proposal #539 for concrete repairs, in a not-to-exceed
amount of $19,580, was approved.

SIXTH ORDER OF BUSINESS Consideration of My AV-Tech LLC Estimates
for Solar Stop Signs

A. Estimate 25064 for Solar Stop Signs
B. Invoice for Annual Cloud Data

Mrs. Adams and Mr. Willis presented the estimate to install four additional digital solar
LED flashing stop signs. There will be a total of six signs in the CDD.

Mr. Willis presented the two-year renewal estimate for cloud and data storage for ten
sign and camera devices, which includes the four set-ups recently installed. He presented a
seven-year renewal option that would be an overall savings of 30%.

Board Members and Staff discussed the My AV-Tech LLC estimate and invoice, the need
to revise invoice to add one additional cloud and data storage for the Pelican Sound Drive ingress,

the Speeding Violation Report and possibly reducing the 35 miles per hour (mph) speed limit.

On MOTION by Mr. Mountford and seconded by Mr. Twombly, with all in favor,
My AV-Tech LLC Estimate 25064 and Invoice 25113, as amended, to install four
Solar Stop Signs and for a two-year renewal for cloud and data storage for six
units, in not-to-exceed amounts of $9,280 and $25,250, respectively, were
approved.

SEVENTH ORDER OF BUSINESS Discussion/Consideration: Solar Flashing
LED Lit Traffic Signs Proposal
Mr. Krebs and Staff discussed the Solar Flashing LED Edge Lit Traffic Sign system.
Ll 11.19.24 Action Item Premier Lakes One-Time Work Order Agreement and Bentley
Electric Proposal to Relocate Aeration System in Lake E1-C $10,755.
This item was an addition to the agenda.
Mrs. Adams and Mr. Willis distributed and discussed the Premier Lakes One-Time Work
Order Agreement and the Bentley Electric proposal and map relocating the aeration box in Lake
E1-Cfarther from the original proposed location. A Zombie box might still be necessary to address

noise complaints. Mrs. Adams incorporated costs into the proposed Fiscal Year 2026 budget.
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This item was deferred, pending a revised proposal to relocate the aeration box.

EIGHTH ORDER OF BUSINESS Discussion/Consideration: Change Order
for Generator Tank Installation in the

Drainage Easement
The Board and Staff discussed Mr. Krebs’ recommendation to deny homeowner Raymond
Boulay’s Architectural Review Committee (ARC) Application to install an underground generator
gas tank in the CDD’s drainage easement, need for the ARC to update its website about

generators and the option for Mr. Boulay to place the generator outside the CDD easement.

On MOTION by Mr. Twombly and seconded by Mr. Mountford, with all in favor,
denying Raymond Boulay’s Architectural Review Committee (ARC) Application
to install a generator tank in the CDD drainage easement, was approved.

NINTH ORDER OF BUSINESS Discussion/Revisit: Proposed Budget 2025-
2035 [10-Year Plan]/Long-Range
Infrastructure Plan: Item 6 Stormwater
Management Phase lll

The Proposed Budget 2025-2035, 10-Year Plan was included for informational purposes.

Mr. Twombly stated that he thinks pooling at the pond behind Oak Run will worsen. He
recommends the Future Stormwater Management Phase Il Projects be addressed sooner than
originally planned in Fiscal Year 2029. Mr. Twombly asked how long it takes to drain the water.
Mr. Schultz stated by the next day, unless it is during the rainy season, which makes it difficult to
mow. Commencing the project in 2026, allocating the $375,000 funds in the Fiscal Year 2027
budget and including the paver and gatehouse projects, to avoid a significant assessment
increase, was suggested.

Discussion ensued about bundling other projects in the bond issue, obtaining a current
proposal for the stormwater project, rearranging the Critical Needs Projects and continuing to
incur costs on the Gatehouse Renovation project even though the project is being delayed.

Mr. Long stated that the member satisfaction survey results state the perception that the
CDD is not keeping assets updated.

The consensus was to switch the Stormwater Management Phase Il Project to Critical

Need 5 and commence the project in October 2028 and move the Phase lll and Phase IV Paver
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Projects to Critical Need 6, as the Debt Service 2022 Note will be paid in full by then. This will
ultimately wrap up Critical Needs 5 through 11 into a bond issue. Mr. Schultz asked Mr. Adams

to mark up the changes in the 10-Year Plan/Long-Range Infrastructure Plan, and email it.

TENTH ORDER OF BUSINESS Consideration of Resolution 2025-06,
Approving a Proposed Budget for Fiscal
Year 2025/2026 and Setting a Public
Hearing Thereon Pursuant to Florida Law;
Addressing Transmittal, Posting and
Publication Requirements; Addressing
Severability; and Providing an Effective

Date
Mrs. Adams presented Resolution 2025-06. He and Mrs. Adams reviewed the proposed
Fiscal Year 2026 budget, highlighting increases, decreases and adjustments, compared to the
Fiscal Year 2025 budget. General Fund assessments are proposed to increase $35 per door and,
with rolling up the Capital Outlay Costs, the Special Revenue Fund assessments are proposed to
increase up to $1,031.71, for an overall assessment increase of S60 per door and about $200 per

door inside Pelican Sound. Mr. Adams will prepare the standard notice and include a reminder

about the improvements being made in the CDD.

On MOTION by Mr. Schultz and seconded by Mr. Mountford, with all in favor,
Resolution 2025-06, Approving a Proposed Budget for Fiscal Year 2025/2026 and
Setting a Public Hearing Thereon Pursuant to Florida Law on August 26, 2025 at
1:00 p.m., in the Sound Room at the River Club Conference Center (Second Floor
of Fitness Center), 4784 Pelican Sound Boulevard, Estero, Florida 33928;
Addressing Transmittal, Posting and Publication Requirements; Addressing
Severability; and Providing an Effective Date, was adopted.

ELEVENTH ORDER OF BUSINESS Consideration of Resolution 2025-06,
Designating Dates, Times and Locations for
Regular Meetings of the Board of
Supervisors of the District for Fiscal Year
2025/2026 and Providing for an Effective
Date

The following changes were made to the Fiscal Year 2026 Meeting Schedule:
DATES: Change “November 25, 2025” to “November 18, 2025” and “December 23, 2025”
to “December 9, 2025”
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On MOTION by Mr. Merrill and seconded by Mr. Schultz, with all in favor,
Resolution 2025-06, Designating Dates, Times and Locations for Regular
Meetings of the Board of Supervisors of the District for Fiscal Year 2025/2026,
as amended, and Providing for an Effective Date, was adopted.

TWELFTH ORDER OF BUSINESS Consideration of McCullers Well Services
and Plumbing Estimate #646 for New Well

Mr. Krebs presented McCullers Well Services and Plumbing (McCullers) Estimate #646 for

$295,315 for the new well by Sound 1; he received a verbal notice today that the South Florida

Water Management District (SFWMD) permit was approved, but the actual approval is pending.

McCullers offered to reduce the estimate by $10,000 if the project commences before October.

He will present this item later in the year and build up approximately $20,000 in contingency.

THIRTEENTH ORDER OF BUSINESS Consideration of Ragan Technical Solutions,
Inc. Proposal for Irrigation Coverage Design
and Analysis

Mr. Long presented the $4,500 proposal to provide the actual number of linear feet
required for the golf course irrigation, which will help with budgeting and financing the bond. Mr.
Adams suggested deferring this. This item was deferred.

. Gatehouse Design Presentation

This item was an addition to the agenda.

Mr. Long distributed and presented renderings of the Gatehouse Design presentation,
which he and Mr. Blumenthal worked on and are still modifying.

Regarding ownership of Corkscrew Road and difficulty expanding the Corkscrew Road
entrance to three lanes to avoid access delays, Mr. Pires stated he was told to file a lawsuit. He
and Mr. Krebs are getting the graphics accurate so Mr. Krebs can obtain the cost to stake the
right-of-way. A Board Member stated he is in favor of adding the arm to the designs showing the

height requirement.

FOURTEENTH ORDER OF BUSINESS Consideration of Quality Assurance Audit -
Lake Maintenance
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The Annual Quality Assurance Lake Maintenance Audit was included for informational
purposes. Mr. Willis stated that, overall, the lakes look nice. He and Mr. Krebs identified 9” drop
off areas, these areas will be inspected by the District Engineer and remediated based on those

findings at Lakes E1-B, E1-C, E3-A, E7-A and H1-B.

FIFTEENTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of April 30, 2025
A. Budget Variance
B. Breakdown
These items were presented following the Fourth Order of Business.
Mrs. Adams stated that she and Mr. Long are working on landscape improvements from

U.S. 41 to the Gate; she discussed reallocating certain budget items for the 2026 project.

SIXTEENTH ORDER OF BUSINESS Approval of April 22, 2025 Regular Meeting
Minutes

On MOTION by Mr. Schultz and seconded by Mr. Twombly, with all in favor, the
April 22, 2025 Regular Meeting Minutes, as presented, were approved.

. Active Action and Agenda Items

ltems 9, 10, 12, 13, 14, 15, 17 and 20 were completed.

Iltem 3: Mr. Krebs deferred this task since there have been no issues yet.

Iltem 7: Mr. Krebs and Mr. Pires provided updates to conversations with the Village of
Estero related to the U.S. 41 Traffic Study and the CCD’s requests for eastbound Corkscrew Road.

Iltems 8 and 18 will be combined. Mr. Pires and Mr. Krebs are working on the legal
description sketch confirming ownership of US. 41 to the Gatehouse. Mr. Krebs stated he asked
the surveyor who is staking the field to provide a proposal to create a legal description sketch
that identifies the area that is outside the right-of-way (ROW). Mr. Pires stated it would be helpful
to bring this to the meeting with the Village Manager and the Village Attorney.

Regarding a utility line on the ground, Mr. Krebs stated that Comcast or Century Link is
repairing the fiber line. He will provide an update at the next meeting.

Items 11 and 16 will be combined.
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Item 20: Mr. Krebs inspected and deemed the cause of the standing water to be due to
the curbing at Torrey Pines associated with the damaged oak tree, not due to the sidewalk. The
mailbox repair and asphalt patch were not completed and might be scheduled to do at the same

time.

SEVENTEENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Woodward Pires & Lombardo, P.A.
° Discussion: Response from Village Attorney Regarding Corkscrew Road
This item was discussed during the Sixteenth Order of Business.
B. District Engineer: Bowman, Inc.
There was nothing further to report.
C. District Manager: Wrathell, Hunt and Associates, LLC
° Key Activity Dates
The Monthly Key Activity Dates list was included for informational purposes.
o NEXT MEETING DATE: June 24, 2025 at 1:00 PM
@ QUORUM CHECK
Supervisors Mountford, Twombly and Schultz confirmed their attendance at the June 24,

2025 meeting. Supervisor Merrill will attend by phone. Supervisor Blumenthal might attend via

Zoom.
EIGHTEENTH ORDER OF BUSINESS Supervisors’ Requests and Public
Comments (5 minutes per speaker)
There were no Supervisors’ request.
No members of the public spoke.
NINETEENTH ORDER OF BUSINESS Adjournment

The meeting adjourned at 3:52 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]



RIVER RIDGE CDD May 27, 2025

Secretary/Assistant Secretary Chair/Vice/Chair /
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