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April 21, 2026 

Board of Supervisors 
River Ridge Community Development District 

Dear Board Members: 

The Board of Supervisors of the River Ridge Community Development District will hold a Regular 
Meeting on April 28, 2026 at 1:00 p.m., in the Sound Room at the River Club Conference Center 
(Second Floor of Fitness Center), 4784 Pelican Sound Boulevard, Estero, Florida 33928, and via 
Zoom at https://us02web.zoom.us/j/81830165024, Meeting ID: 818 3016 5024 or telephonically 
at 1-305-224-1968, Meeting ID: 818 3016 5024. The agenda is as follows: 

1. Call to Order/Roll Call 

2. Public Comments: Agenda Items (5 minutes per speaker)/Chairman Comments 

3. Update: Premier Lakes, Inc. (Bill Kurth) 

• Discussion/Consideration of One-Time Work Order Agreement [H1-A, H1B & E7-A 
Nano Bubbler Repair] 

4. Continued Discussion: Speed Limit/Stop Signs 

• Discussion/Consideration of 4-Way Stop at Torrey Pines/Island Sound 

5. Continued Discussion/Update: Pelican Sound Gatehouses Renovations 

6. Continued Discussion: Drainage Improvements 

7. Discussion: Damages as a Result of Gutter and Sidewalk Repairs 

8. Continued Discussion: Street Sweeping/On Call Cost 

9. Discussion: Speeding Violation Report 

10. Acceptance of Unaudited Financial Statements as of March 31, 2026 

A. Budget Variance 

B. Breakdown 

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 

https://riverridgecdd.net/
https://us02web.zoom.us/j/81830165024
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C. Proposed Budget 2025-2035 

11. Approval of March 24, 2026 Regular Meeting Minutes 

• Active Action and Agenda Items 

12. Staff Reports 

A. District Counsel: Woodward Pires & Lombardo, P.A. 

B. District Engineer: Bowman, Inc. 

C. District Manager: Wrathell, Hunt and Associates, LLC 

• Key Activity Dates 

• NEXT MEETING DATE: May 26, 2026 at 1:00 PM [Presentation of FY2027 
Proposed Budget] 

o QUORUM CHECK: 

SEAT 1 KEITH MERRILL IN PERSON PHONE NO 

SEAT 2 BOB SCHULTZ IN PERSON PHONE NO 

SEAT 3 KURT BLUMENTHAL IN PERSON PHONE NO 

SEAT 4 TERRY MOUNTFORD IN PERSON PHONE NO 

SEAT 5 BOB TWOMBLY IN PERSON PHONE NO 

13. Supervisors’ Requests and Public Comments (5 minutes per speaker) 

14. Adjournment 

Should you have any questions, please do not hesitate to contact me directly at (239) 989-2939. 

Sincerely, 

Cleo Adams 
District Manager 
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One-Time Work Order Agreement 
 
Customer Name: River Ridge CDD 
Property Contact: Cleo Adams 
Work Order Description: Nano Bubble Repair 
Premier Lakes Consultant: Bill Kurth 
Consultant Phone Number: 239-707-4899 
 
This Agreement, dated April 21, 2026,  is made by and between Premier Lakes, Inc., 
hereinafter known as “Premier Lakes,” and River Ridge CDD, hereinafter known as 
“Customer.” 
 
Both Customer and Premier Lakes agree to the following terms and conditions: 
 

1.​ General Conditions: Premier Lakes will provide the contract services enumerated 
below to the Customer under the terms and conditions of this Agreement, and the 
Customer agrees to pay Premier Lakes for those services as listed below under the 
terms and conditions of this agreement. 

 
2.​ Service Area: The “Service Area” is described as One time repair of Nano Bubble 

Machines on lakes E7-A, H1-A, H1-B 
 

3.​ One-Time Services: Premier Lakes will perform:  Replace Water Pumps and Aeration 
Compressors on systems on H1-B and E7-A.  Replace Check Valves on all 3 systems.  
These repairs are necessary to get systems up and running in order to evaluate 
operation and additional repairs that may be necessary 

 
4.​ Payment Terms: The total agreement amount is $7,026.00. A 50% deposit is due 

upon the execution of this agreement. The remaining 50% will be invoiced upon 
completion of services. The customer agrees to pay Premier Lakes within thirty (30) 
days of the invoice. If the customer fails to pay any invoice within sixty (60) days of the 
invoice date, then a service charge of 1% per month (12% per annum) will be charged 
to the customer by Premier Lakes on balances not paid within sixty (60) days. 
 

5.​ Forms of Payment: Premier Lakes accepts payment by check. 
 

6.​ Contract Void Ab Initio: This contract will be void ab initio if Premier Lakes, in its sole 
discretion, determines that the condition of the Service Area has materially declined 
between the date of this Agreement and the commencement date of the Agreement. 
If Premier Lakes commences services under this Agreement, this paragraph will not 
apply. 

 



 
 

 
7.​ Force Majeure: Premier Lakes shall not be liable for any delay in performing the 

Services nor for any failure to provide the Services due to any cause beyond its 
reasonable control. 

 
8.​ Enforcement and Governing Law: A default by either Party under this agreement 

shall entitle the other Party to all remedies available at law or in equity, which shall 
include, but not be limited to, the right to damages and injunctive relief under Florida 
law. 
 

9.​ Safety: Premier Lakes agrees to use its best efforts and specialized equipment, 
products, and procedures to provide safe and effective results hereunder, and Premier 
Lakes will use all due care to protect the property of the Customer. Premier Lakes will 
not be liable for plant damage due to disease, pestilence, flood, weather, or any other 
means unrelated to Premier Lakes' activities. In addition, some collateral damage to 
beneficial plants might be necessary to treat nuisance plants. Premier Lakes will use 
its best efforts and professional expertise to limit any damage to beneficial plants, but 
in no event will Premier Lakes be liable for collateral damage that is less than ten 
percent (10%) of the beneficial plant population. 
 

10.​ Insurance: Premier Lakes will maintain general liability and other insurances as 
necessary, given the scope and nature of the services. Premier Lakes will be 
responsible for those damages, claims, causes of action, injuries, or legal costs to the 
extent of its direct negligence or misconduct. No party to this agreement will be liable 
to the other for incidental, consequential, or purely economic damages. 
 

11.​ E-Verify: Premier Lakes utilizes the federal E-Verify program in contracts with public 
employers as required by Florida State Law and acknowledges all the provisions of 
Florida Statute 448.095 are incorporated herein by reference and hereby certifies it will 
comply with the same. 

 
12.​ Limited Offer: This proposal expires sixty (60) days from the issuance date unless 

modified in writing by Premier Lakes. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
Total Agreement Amount: $7026.00 
​ Parts  $5,466.00 
​ Labor $1560.00 
 
Accepted and Approved:     
 
River Ridge CDD 
 
Signature:  
 
Printed Name: 
 
Title: 
 
Date: 
 
Customer Address for Notice Purposes: 
 
 
 
Premier Lakes, Inc. 
 
Signature:  
 
Name: Bill Kurth 
 
Title: Vice President 
 
Date: April 21, 2026 
 
​ ​ ​ ​ ​  
 
Please Remit All Payments & Contracts to: 1936 Bruce B Downs Blvd, Suite 308, Wesley 
Chapel, FL 33544. 
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Pelican Sound Speeding Violation Report 

January- February 2026 
Location name: Pelican Sound Blvd Ingress 

Speed range 

January 

February 

Location name: Pelican Sound Blvd. Egress 

Speed range 

January 

February 

Location name: Pelican Sound Dr. Ingress 

Speed range 

January 

February 

Location name: Sound Way Ingress 

Speed range 

January 

February 

Location name: Trailer 

Speed range 

January 

February 

35 -40 

28 

13 

36 - 40 

10 

10 

35 - 40 

12 

10 

35 -40 

0 

0 

35 - 40 

27 

NA 

41 - 45 

4 

2 

42 - 45 

0 

0 

41 - 45 

0 

0 

41 - 45 

0 

0 

41 - 45 

2 

NA 

46 - 50 

0 

0 

47 - 50 

0 

2 

46 - 50 

0 

0 

46 - 50 

0 

0 

46 - 50 

0 

NA 
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MINUTES 



DRAFT 

  

MINUTES OF MEETING 1 
RIVER RIDGE 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
The Board of Supervisors of the River Ridge Community Development District held a 5 

Regular Meeting on March 24, 2026  at 1:00 p.m., in the Sound Room at the River Club 6 

Conference Center (Second Floor of Fitness Center), 4784 Pelican Sound Boulevard, Estero, 7 

Florida 33928, and via Zoom at https://us02web.zoom.us/j/88957492735, and telephonically at 8 

1-305-224-1968, Meeting ID: 889 5749 2735 for both. 9 

 10 

Present: 11 
 12 
Bob Schultz Chair 13 
Terry Mountford Vice Chair 14 
Robert Twombly Assistant Secretary 15 
Keith Merrill Assistant Secretary 16 
Kurt Blumenthal Assistant Secretary 17 
 18 
Also present: 19 
 20 
Cleo Adams District Manager 21 
Chuck Adams District Manager 22 
Shane Willis Operations Manager 23 
Tony Pires District Counsel 24 
Charlie Krebs District Engineer 25 
Dustin Horman Premier Lakes 26 
Eric Long PSGRC General Manager 27 
Jim Fitzpatrick Resident/ President PSGRC Liaison 28 
Judy Kessel Resident 29 
 30 
 31 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 32 
 33 

Mrs. Adams called the meeting to order at 1:00 p.m.  34 

All Supervisors were present.  35 

 36 

SECOND ORDER OF BUSINESS Public Comments: Agenda Items (5 minutes 37 
per speaker)/Chairman Comments 38 

 39 

https://us02web.zoom.us/j/88957492735
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Resident Judy Kessel agreed to make her comment regarding the preserve during the 40 

Eighth Order of Business. 41 

There were no Chairman comments.  42 

 43 

THIRD ORDER OF BUSINESS Update: Premier Lakes, Inc. (Bill Kurth) 44 
 45 

• Update: H1-B & E7-A Nano Bubblers Repair Status 46 

Mr. Horman reported that Mr. Kurth has been in communication with Mollier, the nano 47 

bubbler manufacturer, and had to breach the chain of command for answers, yet he has still not 48 

obtained the information needed to facilitate the repairs. Apparently, Mollier is undergoing staff 49 

turnovers. Mr. Kurth is continuing to work with the decision-makers, who are finally being 50 

responsive, and will provide another update at the next meeting. 51 

 This item will remain on the agenda. 52 

 Mr. Horman stated the lakes look good, the crews were recently in the flow way and, 53 

since this is the time of year when weeds germinate due to the lack of water, mowing will 54 

commence in the dry retention areas in two weeks and will take two days to complete. 55 

 56 

FOURTH ORDER OF BUSINESS Continued Discussion: Speed Limit/Stop 57 
Signs 58 

 59 

• Consideration of Lykins Signtek Quote 101027 Replace Street Sign Faces in Pelican 60 

Sound 61 

Mr. Krebs stated, in December 2025, the street signs were evaluated for cracks, fading 62 

and for any that need to be replaced. He presented a Lykins-Signtek quote to replace the street 63 

sign faces in Pelican Sound. 64 

Discussion ensued regarding the life span of street signs, whether this item is budgeted, 65 

a funding source and whether to approve the proposal. 66 

On MOTION by Mr. Blumenthal and seconded by Mr. Twombly, with all in favor, 67 
Lykins-Signtek Quote 101027 to Replace Street Sign Faces in Pelican Sound, in 68 
the amount of $5,355, was approved. 69 

 70 

• Discussion/Consideration of 4-Way Stop at Torrey Pines/Island Sound 71 
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 Mr. Willis stated he spoke with the vendor, AV-Tech, and Mr. Long about this item. The 72 

vendor has been experimenting with two 4-Way Stop sign options; one option is with a timer 73 

installed to control the brightness; if that is not possible, another option is to dim the lights that 74 

are currently installed in it by more than two-thirds so the lights can be left on and will be very 75 

dim at night. The vendor is working on the additional speed sign and Staff recently received 76 

notification of delivery. Installation of the additional speed sign and dimming of the 4-Way Stop 77 

sign will be completed in one visit and will be coordinated through Mr. Long’s office.  78 

Mr. Long stated revisions to the Speeding Rules have been approved and communicated 79 

to the residents. He distributed a handout of a recent Speeding Report, discussed a mobile trailer,  80 

upticks in speeding, and stated he will continue monitoring and tracking the data.   81 

Discussion ensued regarding testing the brightness of the new sign, the two options and 82 

the speeding data.  83 

Staff will include a “Speeding Violation Report” on future agendas. 84 

 85 

FIFTH ORDER OF BUSINESS Continued Discussion/Consideration of 86 
Pelican Sound Gatehouses Renovations 87 

 88 
Mr. Long stated Staff can start working on the permitting for this project.  89 

Mr. Krebs stated Ms. Gibbs, of the Village of Estero (VOE), provided the application, Staff 90 

will start working on the application this month and coordinate with RG to provide the building 91 

elevations in a clean format. 92 

Discussion ensued regarding the permitting timeframe, the Limited Development Order 93 

(LDO), combining the monument and gatehouse projects, the VOE, the drawings, the bids, 94 

project costs and funding sources. 95 

A Board Member commented that the monthly gatehouse renovation specifications are 96 

not necessary in order to have a discussion of this item. Mrs. Adams concurred and stated the 97 

detailed renovation backup does not need to be included. Going forward, this agenda item title 98 

will be “Continued Discussion/Updates: Pelican Sound Gatehouse Renovations.”   99 

 100 

SIXTH ORDER OF BUSINESS Continued Discussion: Drainage 101 
Improvements 102 
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 103 
 Mr. Krebs stated the drainage improvements have been approved by the South Florida 104 

Water Management District (SFWMD) and the construction permits were approved by the VOE. 105 

The bid documents have been finalized and are ready for the contractors to pick up.   106 

  Discussion ensued regarding when the documents will be forwarded to the Administrator 107 

for advertising, the bid opening meeting, mandatory pre-construction meeting date, when the 108 

project will commence, hurricanes, flood prevention and the drainage project goals.  109 

 Per Mrs. Adams, going forward, the detailed backup for this item will be left out of the 110 

agenda.  111 

Staff will include consideration of drainage improvement bids on the April agenda. 112 

   113 

SEVENTH ORDER OF BUSINESS Consideration of MRI Construction 114 
Proposal #606 Widen Opening on E3 Basin 115 
Control Structure 116 

 117 
Mrs. Adams presented MRI Construction Proposal #606 to widen the opening on the E3 118 

Basin Control Structure.  119 

Mr. Krebs stated the current control structure going out to the Florida Power & Light (FPL) 120 

easement is slightly shy of the maximum width and the proposal entails MRI using a concrete 121 

saw to widen the weir width to the maximum to get the most water out of the community.  122 

Discussion ensued regarding the location of the control structure, the scope of work, and 123 

if a manual open/close gate could be installed. 124 

Mr. Krebs will provide before and after photographs of the control structure widening 125 

project, send project details and specifications to the Board, and inquire about the installation of 126 

a manual gate near the control structure. 127 

On MOTION by Mr. Blumenthal and seconded by Mr. Schultz, with all in favor, 128 
MRI Construction Proposal #606 to widen the opening on the E3 Basin Control 129 
Structure, in the amount of $3,500, was approved. 130 

 131 
 132 

EIGHTH ORDER OF BUSINESS Discussion: Letter from Homeowner 133 
Regarding Preserve [4611 Torrey Pines 134 
Court] 135 

 136 
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 Mr. Long presented a letter from Ms. Kessel regarding the preserve. He called attention 137 

to the area of concern on an enclosed area map and stated the sod will not be able to grow in 138 

the side yard because roots from the preserve area are encroaching onto the property. He 139 

discussed possible solutions, including mulching the area. 140 

 Ms. Kessel stated a number of issues need to be addressed. First, the issue started in a 141 

small area and grew bigger and bigger and is encroaching on the side of the property. Secondly, 142 

when crews come by with lawnmowers, they leave behind sand and tire tracks; this has been 143 

going on for the past two to three years.  144 

 Discussion ensued regarding the area being an indigenous preserve, the roots that need 145 

to be ground down, a shade issue, if there is pool overflow, removal of three palm trees from the 146 

preserve, GreenScapes’ recommendation to till the yard, and who has the responsibility for the 147 

repairs. 148 

 Mrs. Adams stated that GreenScapes should  provide a proposal for the homeowner for 149 

her yard since they are the current vendor. Mr. Long stated he will assist with mulching the area. 150 

 Mr. Long will add mulching 4611 Torrey Pines Court to his to-do list. 151 

 152 

NINTH ORDER OF BUSINESS Discussion: Street Sweeping 153 
 154 
 Mr. Long stated street sweeping occurs on Tuesdays and Fridays and an additional two 155 

weeks were added in February. He discussed challenges with homeowners blowing leaves on the 156 

sidewalks and main road after the street sweeper passes, and clogging drains. He suggested 157 

budgeting for a floater week for on-call street sweeping. 158 

 Discussion ensued regarding Mr. Long’s suggestion for an on-call street sweeper, the 159 

landscapers, Precision Cleaning, and Staff drafting and posting a notice about this issue in the 160 

newsletter.  161 

 Staff will draft and have an e-blast sent to the community about residents blowing leaves 162 

into the storm drains after the street sweeper passes. 163 

 This item will remain on the agenda.  164 

 165 
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TENTH ORDER OF BUSINESS Acceptance of Unaudited Financial 166 
Statements as of February 28, 2026 167 

 168 
 Mrs. Adams distributed a handout entitled “Pelican Sound Program Expense Forecasting 169 

Report” and presented the Unaudited Financial Statements as of February 28, 2026. 170 

A. Budget Variance 171 

B. Breakdown 172 

C. Long-Range Infrastructure Plan Executive Summary 10-Year Planning 173 

Mrs. Adams noted that the incorrect Long-Range Infrastructure Plan was included in the 174 

agenda. 175 

 176 

ELEVENTH ORDER OF BUSINESS Approval of February 24, 2026 Regular 177 
Meeting Minutes 178 

 179 
The following changes were made: 180 

 Line 90: Change “Sod” to “Sign” 181 

 Line 166: Delete “Mrs. Adams stated the clearing cannot be done.”  182 

On MOTION by Mr. Blumenthal and seconded by Mr. Twombly, with all in favor, 183 
the February 24, 2026 Regular Meeting Minutes, as amended, were approved. 184 

 185 

• Active Action and Agenda Items 186 

Items 7, 10, 11, 12 and 13 were completed. 187 

Item 5: Staff will finalize and forward documents to Management today. 188 

 189 

TWELFTH ORDER OF BUSINESS Staff Reports 190 
 191 
A. District Counsel: Woodward Pires & Lombardo, P.A. 192 

Mr. Pires stated he reviewed the bills that passed during the recent legislative session,  193 

including regulating e-bikes, establishing a process to recall elected CDD Supervisors, modifying 194 

the sovereign immunity statute, increasing the sovereign immunity statutory limits for recovery, 195 

and substantial revision of the non-profit act.  196 

A Board Member stated he recently observed youths speeding on e-bikes on the 197 

sidewalks and asked about the CDD’s rules and regulations regarding e-bikes. 198 
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Discussion ensued regarding recent e-bike accidents and state laws requiring bicyclists to 199 

wear helmets. 200 

B. District Engineer: Bowman, Inc. 201 

There was no report. 202 

C. District Manager: Wrathell, Hunt and Associates, LLC 203 

• Key Activity Dates 204 

The Monthly Key Activity Dates spreadsheet was included for informational purposes. 205 

• NEXT MEETING DATE: April 28, 2026 at 1:00 PM  206 

o QUORUM CHECK:  207 

 208 

THIRTEENTH ORDER OF BUSINESS Supervisors’ Requests and Public 209 
Comments (5 minutes per speaker) 210 

 211 
There were no Supervisor Requests.  212 

 213 

FOURTEENTH ORDER OF BUSINESS Adjournment 214 
 215 

On MOTION by Mr. Mountford and seconded by Mr. Blumenthal, with all in 216 
favor, the meeting adjourned at 2:24 p.m. 217 

 218 
 219 
 220 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 221 
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 222 
 223 
_________________________ ____________________________ 224 
Secretary/Assistant Secretary Chair/Vice Chair 225 
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RIVER RIDGE CDD 

ACTIVE ACTION AND AGENDA ITEMS 
From 03.24.26 Meeting – for 04.28.26 Agenda 

1 

1. ACTION 12.14.21 PSGRC: Send periodic e-blast communications. ONGOING  
 
2. ACTION Mr. Long: Continue e-blasts that CDD might take action if drivers do 

not adhere to stop signs and if violations increase. ONGOING 
 
3. ACTION 04.23.24 Long/Krebs: Have Staff flag irrigation valves. Surveyors to 

locate & add to GIS. 05.27.25 Deferred until needed. ONGOING 
 
4. ACTION/AGENDA 10.22.24 Mr. Long: Take lead on gatehouses & neighborhoods. Mr. 

Blumenthal: Serve as communication/monthly updates liaison. Info 
will be provided to neighborhoods, including guardhouse designs, 
when appropriate. ONGOING 

 
5. ACTION 01.28.25 Mr. Pires: Send letter to Village Counsel & County affirming 

Village owns the road west of U.S. 41 to the Gatehouse. Supporting 
materials emailed to him on 11.20.24. 02.25.25 Mr. Krebs: Research 
permit & email to Mr. Pires to include it & road condition in letter. 
03.25.25 Mr. Pires: Reply to Mr. Eschenfelder’s email. Request 
meeting. 04.22.25: Note: Village Council Member Mr. Jeff Hunt.  Mr. 
Krebs: Send Mr. Pires his edits to sketch & legal description for 
response to City Attorney. 09.15.25 Mr. Krebs: Ask Mr. Murphy to send 
Affidavit for Viewer’s Road (Corkscrew Road west of US-41) to Village 
of Estero advising that it belongs to Village.  10.28.25 Mr. Pires: Contact 
Village of Estero regarding speed limit signs on Corkscrew.  ONGOING 

 
6. ACTION 05.27.25 Mr. Long: Provide update on Century Link fiber line repair.  

ONGOING 
 
7. ACTION 01.27.26 Mr. Krebs: Prepare civil plans and site plans for the Gatehouse 

Renovation project, including square footage of pavers and curb. 
Schedule a pre-application meeting with Mr. Long and Mary Gibbs of 
the Village of Estero regarding the gatehouse renovations. ONGOING 

 
8. ACTION 02.24.26 Mr. Willis: Include Lake E-1E in the lake audit and facilitate 

have new plantings installed around the lake during the rainy season. 
ONGOING 

 
9. ACTION/AGENDA 03.24.26 Administrative Staff: Exclude detailed backups for Pelican 

Sound Gatehouse Renovations & Drainage improvements  topics from 
future agendas. Going forward title the topics as “Discussion/Update: 
Pelican Sound Gatehouse Renovations” and “Continued 
Discussion/Update: Drainage Improvements” ONGOING 
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ACTIVE ACTION AND AGENDA ITEMS 
From 03.24.26 Meeting – for 04.28.26 Agenda 

2 

10. AGENDA 03.24.26 Administrative Staff: Include “Consideration of Drainage 
Improvement Bids” as a discussion item on April agenda. ONGOING 

 
11. AGENDA 03.24.26 Administrative Staff: Include “Violation Report” as a 

discussion item on all future agendas. ONGOING 
 

12. ACTION 03.24.26 Mr. Krebs: Provide “before and after” photographs of control 
structure widening project to Mrs. Adams to send project 
details/specifications to Board. Ask MRI about installing a manual gate 
near control structure and apprise the Board. ONGOING 

 
13. ACTION 03.24.26 Mr. Long: Add mulching 4611 Torrey Pines Court to his to-do 

list. ONGOING 
 

14. ACTION/AGENDA 03.24.26 Staff: Draft and send e-blast to community about residents 
blowing leaves into storm drains after the street sweeper passes. Staff: 
Include “Street Sweeping” as a discussion item on the next agenda. 
ONGOING 
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RIVER RIDGE CDD 

Key Activity Dates 

Updated: April 2026 

Description Reference 

Systems & Facilities SOP 
Operation & Maintenance 
Agreement 

Lake and Wetland SOP 
Contract 

FPL and Outfall Ditch SOP 

Bubble-Up Structures SOP 
located between 
Gleneagles/Golf Course 
within the Dry Retention 
Control Structure CB-166 SOP 
adjacent to Pinehurst 
Greens Drive 

Control Structure CB-68 SOP 
adjacent to 21832 Masters 
Circle 

Dry Retention Area Zone 1 SOP 
adjacent to River Course 
#4 & #6 
Dry Retention Cord Grass SOP 
Trimming 

River (8) Tee Box SOP 
Harvesting & River (7) Tee 
Box Trimming 

Lake & Dry Retention Audit SOP 
Report 

Aeration Inspection Review SOP 
and Reporting 

Lake Littoral Plantings SOP 

Lake Bank Remediation SOP 

Street Sweeping @ 5 MPH 
W Precision Cleaning 

Annual Letter to the SOP 
Residents to be submitted 
by Bob Twombly. 

Water Quality Sampling of SOP 
Lake H1-B 

Lake E7-A Dye Treatments SOP 

Culvert/Interconnecting SOP 
Drain Pipe Inspection and 
cleanout 

Submit To 

N/A 

NIA 

NIA 

N/A 

NIA 

N/A 

N/A 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

All Residents as 
well as PSGRC 
Staff & mailed to 
Estero Property 
Owners 
Association 

NIA 

NIA 

NIA 

Due Date MONTH/DATE 

Continued Contract with the Club to operate and maintain, the following Agreement executed 
systems and Facilities owned by or leased to the District and located within the June 28, 2016 (To be 
boundaries of the District and the Pelican Sound: maintenance of landscaping reviewed by Staff in the 
in District ROW; maintenance of District signage in the District ROW; cleaning, Spring) 
roadway striping and raised pavement marker ("RPM") installation on District 
Roads and streets. (See Maintenance agreement for additional details). 

Lake and Wetland Contract renewal executed with Premier Lakes: January 1, January 1, 2026 thru 
2026 thru December 31, 2028 December 31, 2028 

Quarterly reviews and maintenance performed as required during the dry Monthly during rainy 
season. season 
Quarterly reviews and maintenance performed as required during the dry Monthly during rainy 
season. season 

Quarterly reviews and maintenance of any required debris removal montly Monthly during rainy 
during the dry season. season 

Quarterly reveiws and maintenance of any required debris removal monthly Monthly during rainy 
during the dry season. season 

50% Mowing of Zone 1 completed in June 2025; 50% mowing of Zone 1 will be Spring 2026 - Staff 
scheduled in the Spring 2026; with no mowing in the Spring 0f 2027. waiting for schedule 

Annual Cord Grass trimming completed on November 26, 2025. 11/1/2026 

Harvesting completed November 2025. Canna Lilly Trimming at River (7) Tee 11/1/2026 
Box completed November 2025. 

Annual inspection and report of all District owned Lakes & Dry Retention. To commence Monday, 
Report includes review of specific items related to water quality, lake May 4, 2026 
maintenance deficiencies, littoral plant health and population, structural 
integrity of lake banks and pipework, aerator operation and any unauthorized 
activities in or adiacent to the lakes. 
Bi-Annual Inspections were completed during the month of March. March/September 2026 

Review of ponds for littoral supplemental planting during annual audit 5/1/2026 

Continue to monitor H1-A for future repairs. 51112026 

Weekly December 1 through February & 2 x's per week March thru April 31, Bi January thru December 
weekly remainder of the year.Contract Executed with Precision Cleaning, Inc. 
for a cost 0f $34,200.00. Added last two weeks of February as a C/O and as 
requested durining the March meeting. 
Annual news letter to be distributed to all residents during the February time Februray 2027 
frame providing past projects & accomplishments as well as upcoming events. 
Board of Supervisors to provide information to District Staff in a timely manner 
in order to be included in the Newsletter. Newsletters are to be emailed to 
Pelican Sound GM, Meadows Representative and Mailed to Estero Property 
Owners Association only. 

Premier Lakes to provide a water quality analysis in order to see the January 2022 first sample 
parameters when the lake looks good, so if it goes bad again, we can compare 
what changed by obtaining an additional sample 
Lake E7-A - Dye treatments January thru April annually. January thru April 

annually: 2/4, 3/4, 4/1 and 
4/29. 

Annual inspection and report of all District roadside catch basins, interconnect 411/2026 
piping and outfall structures. To include Hammock Greens. Inspections 
commenced on Monday, April 13th. 



NPDES Report Filing SOP NIA As mandated, the District must participate in the National Pollutant Discharge 10/1/2026 - Agenda Item 
Elimination System Program. It is designed to improve storm water quality Presentation in October 
through construction activity monitoring, periodic facility review and inspection, 
public education, etc. 

Certificate of District 190(3)(a)(d) District receives Due April 15th of each year and must be read into the record at a regularly 4/1/2026 
Registered Voters annually from the scheduled meeting (no additional filing is required) 

local Supervisor of 
Elections 

Road/Gutter and SOP NIA Annual Inspection to be completed by the District Engineer during the month of 10/1/2026 
sidewalk/asphalt October. Including review of asphalt depressions in the event we need to ROV 
Inspections a pipe - MRI to inspect if necessary. Inspection Completed October 1, 2025 

proposal approved 10I28/25. 
Annual Financial Report 190 .008/218 32 & Florida 45 days after the completion of the Annual Financial Audit but no more than 9 6/1/2026 

39 Department of month's after the end of Fiscal Year. 
Financial Services 

Proposed Budget 189.016, 189.418 Due to local Due to local governing authority (county or municipality) by June 15 each year. 6I15/2026 
& 200.065 governing Long Range Capitol Improvements forecast to be included in the proposed 

authority (county budget. 
or municipalitv) 

Assessment Roll Local County Local County Tax For most counties, submission and certification of the annual assessment roll 9/15/2026 
Certification Requirement Collector is due by September 15th of each year. 

Insurance Renewal SOP NIA Bind Insurance for upcoming Fiscal year with an effective of October 1st thru 10/1/2026 
September 30th 

Adopted Budget 189.016, 189.418 Due to local Due to local governing authority (county or municipality) by October 1st each 10/1/2026 
& 200.065 governing year. 

authority (county 
or municipality) 

Ethics Training for Special 112.3142 Supervisors will be required to complete four (4) hours of training each 12/31/2026 annually 
District Supervisors requirements calendar year. For those seated on or before March 31, 2024, the four hours of 

applied 2024 training must be compelled by December 31, 2024. For new Supervisors 
seated after March 31, 2024, training must be completed by December 31, 
2026. Ethics Training Website: https:1/ethics.state.fl.us/Training/Training.aspx 

Form 1 Filing - Statement Beginning January 1, 2024, Form 1 will no longer be filed with your local 7I1I2026 annually 
of Financial Interest Supervisor of Elections office. Instead, all Form 1s will be filed electronically 

with the Commission on Ethics. Https://ethics.state.fl.us/. File by July 1st 
fo llowing each calendar year in which they hold their position. 

Qualified Public Depositor 280.17 Department of By November 30 of each year, file annual report for the period ending 11/30/2026 
Annual Report to CFO Financial Services September 30th. 

- Division of 
Treasury 
Collateral 
Management 

Fiscal Year Annual District 190, 189.064 & Florida department Annual filing fee of $175.00 is paid to the Florida Department of Economic 12/1/2026 
Filing Fee and Update 189.018 & Chapter of Economic Opportunity. The filing of the Update Form is required to verify the status of the 
Form 73C-24, F.A.C. Opportunity Special District and to update any changes (including changes to the 

(Special District registered agent). Filing Fee invoice and Update Form is mailed out by the 
Accountability State on October 1st of each year. The fee and form are due and must be 
Program) postmarked by the followina December 3rd. 

Letter of Explanation for SOP All Residents as BOS requested staff to develop a letter to be sent to Residents explaining the To be mailed no later than 
the Assessment Levels well as PSGRC increase in their assessments and is required to be distributed (30) days July 20th annually, and 

Staff before the Public Hearing and received by WHA, Corporate fourty days in received by WHA, 
advance of the hearing date. Corporate 6/26/26 as 

mavbe necessarv. 
Goals, Objectives & HB7013 Special Publish annually Starting October 1, 2024, or by the end of the first full fiscal year after its 12/1/2026 
Annual Reporting Form Districts on the Districts creating (whichever comes later), each special district must establish goals 

Performance website and objectives for each program and activity, as well as develop performance 
Measures and measures and standards to assess the achievement of these goals and 
Standards objectives. 

Https://ethics.state.fl.us
https:1/ethics.state.fl.us/Training/Training.aspx


RIVER RIDGE COMMUNITY DEVELOPMENT DISTRICT 

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE 

LOCATION 
River Club Conference Center, Sound Room (Second Floor of Fitness Center) 

4784 Pelican Sound Boulevard, Estero, Florida 33928 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

October 28, 2025 Regular Meeting 1:00 PM 

November 18, 2025* Regular Meeting 1:00 PM 

December 9, 2025**CANCELED Regular Meeting 1:00 PM 

January 27, 2026 Regular Meeting 1:00 PM 

February 24, 2026 Regular Meeting 1:00 PM 

March 24, 2026 Regular Meeting 1:00 PM 

April 28, 2026 Regular Meeting 1:00 PM 

May 26, 2026 Regular Meeting 
Presentation of FY2027 Proposed Budget 

1:00 PM 

June 23, 2026 Regular Meeting 1:00 PM 

July 28, 2026 Regular Meeting 1:00 PM 

August 25, 2026 Public Hearing and Regular Meeting 
Adoption of FY2027 Budget 

1:00 PM 

September 22, 2026 Regular Meeting 1:00 PM 

Exceptions 
*The November meeting date is one (1) week earlier to accommodate the Thanksgiving holiday 
**The December meeting date is two (2) weeks earlier to accommodate the Christmas holiday 


	AGENDA LETTER: April 28, 2026 Meeting Agenda
	TAB 3: Update: Premier Lakes, Inc. (Bill Kurth)

•	Discussion/Consideration of One-Time Work Order Agreement [H1-A, H1B & E7-A Nano Bubbler Repair


	TAB 9: Discussion: Speeding Violation Report
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of March 31, 2026
	UNAUDITED FINANCIAL STATEMENTS A: Budget Variance
	UNAUDITED FINANCIAL STATEMENTS B: Breakdown
	UNAUDITED FINANCIAL STATEMENTS C: Proposed Budget 2025-2035

	MINUTES: Approval of March 24, 2026 Regular Meeting Minutes
	• ACTIVE ACTION AND AGENDA ITEMS

	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC
	•	Key Activity Dates
	•	NEXT MEETING DATE: May 26, 2026 at 1:00 PM [Presentation of FY2027 Proposed Budget]




